
WHAT PEOPLE ARE SAYING ABOUT GEORGE 
WOOD, BRIT EATON, AND THE UNCOVERY…

The Uncovery is a Jesus-centered approach to dealing with addiction, 
mental health, and suicide that actually works because it leads us 
to the Father. George tells his story and the stories of those he has 
walked alongside with a raw, vulnerable edge that is eye-opening and 
deeply moving. Anyone who has ever struggled, hurt, or felt hopeless 
will be able to relate with his authenticity. This radical book lays 
out a solid framework for reflecting Jesus in culture while walking 
alongside those struggling or learning how to walk themselves with-
out burning out or compromising truth in the process. Thank you, 
George and Brit, for “killing the noise” and saying what needs to be 
said in the recovery space. The Uncovery will not only change lives, 
I think it has the potential to help change the church as we know it.

—Brian “Head” Welch 
Co-founder, Grammy Award-winning band Korn 

New York Times best-selling author; costar, Loud Krazy Love

After reading through this book on recovery, I put it down, sighed in 
relief, and said out loud, “Finally, this book exists.” It walks a tight-
rope between a fully faith-based approach to recovery with practical 
steps and perspective, and I really do think it’s going to help many of 
you who read it or have family and friends who need language and 
tools who are recovering. I thought of different times over the years 
that I have had addicts live with me, and I attended rehab meetings 
with them to try and help them on their journey. I have always felt 
like there are big missing pieces in the narrative of recovery organi-
zations, but I am so grateful that so many are working in this field. 
Along comes this book and the authors who wrote it together to 
inspire a new way of thinking that I believe will spark many models 
of recovery. It is a Christian message that gives hope for true healing 
and restoration, not just management of issues. I highly recommend 
this book and I pray that God uses it in a precious way.

—Shawn Bolz 
Author, TV/podcast host, and minister, Bolz Ministries



The Uncovery is written by a man who’s been through so much 
pain, addiction, and heartache. George shares his emotional story 
with a sense of humility and grace, never playing the victim but 
revealing victory through all the hell he’s been through in his life. 
George Wood relates to the hurting and hopeless. No matter what 
you’re going though in life, The Uncovery will bless you immensely!  

—Mario D’Ortenzio 
Founder, Death2Life.com

With a background of abandonment and a broken family, Pastor 
George Wood writes with wisdom and deep experience in what 
it means to be set free. The Uncovery will uncover your heart and 
expose you to His ways of love and healing. The principles George 
shares transform lives. How I wish the church world would 
embrace and adopt all that is contained in this book. It is a manual 
to living abundantly, a resource for leaders and counselors, and a 
gift to the body of Christ. Read it and be changed! And make sure 
you get a copy for a friend—they will thank you for it!

—Brian Simmons 
Passion & Fire Ministries 

Lead translator, The Passion Translation

The journey of recovery from things that keep us bound is at the 
very heart of the gospel. With refreshing honesty, George Wood 
and Brit Eaton invite all of us to understand and participate in dis-
covering God’s original design for our lives. The Uncovery is a pow-
erful account of discipleship for those recovering from addiction, 
mental illness, or suicidal thoughts. Their teaching and George’s 
firsthand experience of leading others into wholeness foster an 
ability to understand and implement discipleship in Jesus. The 
Uncovery respectfully challenges the church to embrace her calling 
as a community where all are invited into the transformative grace 
of Christ. The multitudes are coming, and we must prepare for 
those who are hungry to know the true and loving Father. 

—Bill Johnson 
Senior leader, Bethel Church, Redding, CA  

Author, Open Heavens and Born for Significance



If you care about helping people recover from addiction, mental 
health issues, and suicidal thoughts, you simply have to read this 
book. George and team have figured out a model for recovery that 
works exponentially better than the status quo. Their extraordi-
nary results demand your attention. I can’t say enough about this 
proven, gospel-centric approach to recovery. Read, learn, and then 
go and do likewise! 

—Jordan Raynor 
Author, Called to Create and Redeeming Your Time

The Uncovery is such a timely and necessary book, not just for those 
who are in recovery circles, but for all who follow Christ. Wood 
and Eaton lay out a compelling and heartfelt invitation to do the 
hard, yet rewarding inner work—digging into our stories and 
opening ourselves to the tender, life-changing love of God. This 
invitation is not just for those who struggle with substance use. 
It is not just about getting sober. The Uncovery calls forth a new 
vision for the church to truly be a safe place for hurting people, 
which includes all of us. The lifetime journey of recovery is one of 
holistic transformation that requires community. Thank you for 
this sacred offering. 

—Bethany Dearborn Hiser 
Author, From Burned Out to Beloved  

Director of soul care, Northwest Family Life

When it comes to recovery, it seems like we’ve seen the best that 
man can do. In this refreshing book, we are invited to see the best 
that Jesus can do by His scandalous grace. With honesty, insight, 
fresh language, and compassion, The Uncovery asks and answers 
some important questions for the church to see people made whole.

—Jim Baker 
Senior pastor, Zion Christian Fellowship 

Founder, WealthWithGod.com



At a time when disconnection and isolation seems to be a trend, 
George and Brit point out the importance of community, making 
this a vital resource not just for people struggling with addiction, 
but those called to lead and walk with them. 

—Bill Vanderbush 
Author, Reckless Grace

As I set this book down, one sentiment echoes in my mind: “Hurt 
people don’t just hurt other people. They hurt themselves, too.” 
It is an honest assessment of real life, and that is just what this 
book is—real. George Wood bore his chest, scars, and soul in 
this refreshingly authentic book, and nothing at all is sacred. His 
mistakes are our lessons, his sins are unabashedly on display, and 
yet his victories give us hope and stand to prove that we too can 
overcome. 

—Steven Christian 
Lead singer, Anberlin

The Uncovery is a must-have, go-to manual for everyone famil-
iar with the broken road of addiction, hopelessness, and depres-
sion. In this riveting and compelling tell-all book, authors George 
Wood and Brit Eaton share their lives with complete vulnerability 
and transparency, unleashing fresh insight into healing and free-
dom. The Uncovery is a journey of pain becoming purpose, a story 
of a lost road becoming a roadmap for others still struggling on 
their journey. This book will stir you, move you, enlighten you, 
inspire you, and change you. You will be compelled to take it back 
to your community of fellowship/discipleship and watch it trans-
form others. 

—John Skipworth 
Lead pastor, Oaks Church, Monroe, LA



This book removes the stigma of therapy (biblical Greek word 
therapeuō, Strong’s Concordance G2323) by combining a practi-
cal approach to healing with a biblically strong foundation. The 
Uncovery represents the powerfully gentle way of how Jesus heals 
us all. 

—Norman T. Brown, Jr. 
Host, Pneu Pneuma Godcast

As a life coach working with young women struggling with abuse 
and mental illness, The Uncovery is a lifeline to my practice! Brit 
Eaton and George Wood boldly articulate the need for our under-
standing of addiction and mental illness, and then go on to show 
what the church and her leaders can do about it. We all know 
God’s timing is perfect. The Uncovery has come at the perfect time. 
I am inspired by every word and recommend that anyone working 
with those who struggle with addiction, mental health problems, 
and suicidal thoughts grab their copy today! Let’s work together 
to redefine what recovery looks like. I am so grateful that Brit and 
George answered the call to write this book. It is so needed!

—Kristin Tucker 
Founder and director, Sacred Garden Foundation 

Some ideas, maybe the best ones, are forged in the fire of experi-
ence. George and Brit have put into words what it takes decades of 
life, loss, and love to learn. The Uncovery is not just a way forward 
for those in search of sobriety; it is a real hope for all of us looking 
for community where we feel isolated and freedom where we feel 
bound.

—Brian Sanders 
Founder, the Underground Network 

Author, Microchurches and The 6 Seasons of Calling



George Wood is the boldest of the bold, tackling the most diffi-
cult problems of our inner cities—mental health, addiction, and 
suicide. He does so with an unbelievable level of commitment and 
selflessness. His story is personal and rooted in deep loss and grief 
but is an inspiration for many of us who have similar stories with 
family and friends. George and Brit now bring this message to the 
world so that recovery may truly be for everyone. Only one way he 
survives to write this book and that is with Jesus as his guide and 
rock. A must-read. 

—Jerry Dominic 
Executive pastor, Radius Church South Carolina

I love George’s story. Our church used the Timothy Initiative to 
help build our coffee shop, so I’ve seen this ministry in action in 
real life. This book is not just another recovery book; it gets into 
the nitty-gritty of what George defines as the Uncovery. He does 
an amazing job of giving us tools to help others around us and get 
healthy ourselves because as he says multiple times, “Recovery is 
for everyone!” 

—Tommy “Urban D.” Kyllonen 
Lead pastor, Crossover Church 

Hip-hop artist and author, Love Our City

I heartily commend The Uncovery simply because it works in the 
real world where we all live. George Wood lives and loves in the 
real world. The Timothy Initiative and the Sober Truth Project 
both open the door to sobriety for broken men in the real world. 
The Uncovery is all about receiving the gift of fullness of life in 
the real world. Success in the real world, but how? Authentic 
family. Treasured communities. Following Jesus passionately. 
Uncomfortable vulnerability. Shocking honesty. Christ-focused. 
Holy Spirit-empowered. Abba-infused identity as beloved sons. 
Real revival, not the hype of running from one event to the next, 
but the deep embrace of life transformation. Jesus. Zoe life. 
Overflowing with grace and truth. Winning in the real world. 



Eternal life means to know and experience You, Abba, as the only 
true God, and to know and experience Jesus Christ as the Son 
whom You have sent! Yay, God! Real life in the real world comes 
through real process. Enjoy your spiritual journey through The 
Uncovery and beyond. 

—Guy Glass 
Lead pastor, Cornerstone Mission Family, Tampa, FL

After knowing George Wood for the past few years, I can verify 
that every word in this book is lived out in his daily life. That’s not 
the only reason I highly recommend this book. Being the leader 
of The Resting Place Church in Tampa, Florida, and seeing the 
men of the Timothy Initiative attend on a weekly basis, I can per-
sonally tell you that the process and approach described in this 
invaluable book works. I believe this offering is vitally necessary 
for the church of Jesus Christ today and the scientific community 
alike. The Spirit-breathed yet practical steps outlined within will 
challenge and equip you toward leading yourself and others into 
true recovery, the kind that the kingdom of God is looking for, 
the kind George and his community are truly living out. Read this 
expecting a deep conviction toward action, or don’t read at all.

—Caleb Hyers 
Pastor, The Resting Place, Tampa



Real recovery isn’t about staying sober. Sobriety is just a side effect.
Jeremy Bogar | 3 years into the Uncovery

Before recovery, I was dead. The Uncovery transformed my life. 
Grace, love, and community keep me here.

Jonathan Hokes | 6 years into the Uncovery

Recovery is family. I couldn’t have any length of sobriety, challenge, 
or a relationship with Jesus without my guys surrounding me.

Joe Carr | 6 years into the Uncovery

Recovery means real relationships. People who will always be there 
for me. That was so hard to come by before.

Saige Sheppard | 2.5 years into the Uncovery

Recovery is a new way of living. A new way of thinking. A new 
mindset with new perspectives on what’s possible. Recovery is a 
whole new life.

Cody Cmero | 3 years into the Uncovery

For me, recovery is this beautiful opportunity to step outside of 
what my life was before. I had nothing then. Now I have everything.

Joe Surack | 3.5 years into the Uncovery

Real structure. Real accountability. Real community. Finally.
Michael Malpede | 6 years into the Uncovery

I found real recovery my first time—my only time. This new life is 
incredible and it’s what makes me stick around.

Christian Lang | 6 years into the Uncovery
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1
REDEFINING RECOVERY

Dear friends, let us love one another,  
for love comes from God. Everyone who loves has been  

born of God and knows God. 
—1 John 4:7

Two months. That’s all the time it took for the Israelites to relapse. 
Fresh off a miraculous delivery after four hundred years of genera-
tional slavery under Egypt’s hard-hearted pharaohs, God’s chosen 
people stepped into freedom for the very first time. 

The first leg of the exodus journey was filled with songs of end-
less thanksgiving and praise. Their voices rang out, “I will sing to 
the Lord, for he is highly exalted” (Exodus 15:1). But the realities of 
hunger and uncertainty hit them hard…and the people started to 
grumble. They told their leaders, Moses and Aaron:

If only we had died by the Lord’s hand in Egypt! There we 
sat around pots of meat and ate all the food we wanted, but 
you have brought us out into this desert to starve this entire 
assembly to death.  (Exodus 16:3)
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We can only imagine the other icy remarks whispered under 
their breath: 

“Delivered from slavery only to starve to death. Thanks a lot, 
Moses.”

“If God promised us this land, why should we have to fight 
for it?”

“I’m so sick of manna. Can’t we get some lentil stew?” 

“Maybe being a slave wasn’t so bad after all.”

“Maybe we should go back.” 

This newfound freedom was not going well for God’s chosen 
people. Though physically free from bondage and oppression, they 
were still slaves at heart. And when you try to tell a lifelong slave 
that they’re not only free but family, it’s going to take a whole lot 
more than platitudes, prayers, and twelve-step programming for 
them to believe it’s true, let alone embrace the new life that comes 
with it.  

If you’ve read or skimmed through the early chapters of 
Exodus, you’d probably agree the Israelites were suffering from 
some serious short-term memory loss. Umm, no—they likely 
didn’t eat their fill of meat in Egypt. They were slaves whose lives 
were “bitter with harsh labor” (Exodus 1:14), and when their num-
bers grew, Pharaoh ordered the midwives to kill baby boys, which 
they secretly refused to do. (See verses 16–17.)  Who in Pharaoh’s 
regime would have given two thoughts about whether they’d eaten 
their fill of meat? 

SATAN LOVES TO TRICK PEOPLE INTO  
THINKING THE Y SOMEHOW HAD IT BET TER BEFORE  

THE Y WERE SET FREE.
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Satan loves to trick people into thinking they somehow had 
it better before they were set free. When he does, they forget the 
brutality and romanticize the past. We got three square meals a day 
in Egypt! We’re missing out! Come on. This demonic fear of missing 
out not only causes people to grumble and stumble, it causes them 
to relapse into old, broken ways of thinking and behaving.  

In their wild, decades-long pilgrimage, the Israelites experi-
enced deliverance, miracles, and provision that should have given 
them hope for the future in a promised land they could inhabit 
and call home. But time and again, when the going got tough, the 
tough didn’t get going. They threw a pity party. They slandered, 
schemed, and spewed hate against Moses, Aaron, and the God 
who set them free. Faced with all-new challenges, they looked back 
longingly at the days when things certainly weren’t better but at 
least they were a known quantity. And when they learned there 
might be giants in the promised land they were about to inhabit? 
Many stubbornly dug in their heels just shy of the hope-filled 
future right in front of them. Dragging their feet, clinging to what 
they knew, the Israelites ended up wandering in the wilderness for 
forty years. 

Moses had been called to not only to deliver his people from 
Egypt but also to empower their transformation. This required 
sacrifice. It required relinquishing his pride and ultimately his 
life. From the burning bush to the battlefront, the exodus encoun-
ter was never about what Moses wanted. It was about what God 
had planned since before the foundation of the earth and what 
He orchestrated in His perfect timing. Despite the opposition of 
Moses, Pharaoh, and His own chosen people, God still got what 
He wanted—for our good and His glory.

DELIVERANCE IS NOT DESTINATION 
When freedom from bondage comes miraculously and instan-

taneously, as it did for the Israelites, it’s important to remember 
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that deliverance isn’t the ultimate destination. It’s the start of a 
journey toward hope, healing, and total life transformation. When 
people can’t see the potential for that new life, they will go back to 
what they know. 

WHEN PEOPLE CAN’T SEE THE POTENTIAL FOR A NEW, 
PROMISED-L AND LIFE,  

THE Y WILL GO BACK TO WHAT THE Y KNOW.

This is especially true in recovery. Relapse is not only possible 
but probable for most people who struggle with addiction, mental 
health problems, and suicidal thoughts, which leaves little room for 
perfectionistic legalism in our recovery programming. Whether 
Christian or secular, inpatient program or twelve-step meeting, 
sobriety (deliverance) is all too often glorified over transformation 
(a promised-land life), producing a multitude of dry drunks and 
generational slaves who don’t yet know they’re free. Lives and souls 
are at stake—more than we know. It’s time for God’s people to go 
deeper. 

Here’s the sober truth: Getting sober is only the beginning. 

Getting to the promised-land life God has for all of us requires 
potential for a life worth living—and worth fighting for. People 
recovering from addiction, mental health problems, and suicidal 
thoughts don’t always have the means or the ability to build such 
a life on their own. Perhaps they can’t even imagine such a life is 
possible. We were never meant to do recovery on our own. 

This is true of my own life’s journey. As the product of a 
broken and divided home and the youngest of five siblings, the 
world might have expected an overlooked, undervalued kid like 
me to struggle with drugs, alcohol, and mental health problems. 
My parents and siblings did, so why not me? Thankfully, God had 
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other plans—not just for my sobriety, but for a promised-land life 
on the far side of the wilderness.

And yet I decided to put those plans on hold, again and again, 
to go back to what I knew, back to who I thought I was. Just like 
the Israelites, I’ve done my time in the wilderness. I’ve stared 
longingly across the Jordan into the promised land without the 
strength or courage to take the first step. I’ve been to hell and back 
again since my initial deliverance, but God never lost His hold on 
me. After a decades-long cycle of addiction, I felt the Father calling 
me into something that seemed simple on the surface. He called 
me to help men like me get free. It may have been simple, but it 
certainly wasn’t easy.  

Building three radically different—and occasionally diver-
gent—recovery ministries goes hand in hand with personal sacri-
fice. It was true for Moses, and it’s still true for Julie and me today. 
Going beyond programmatic sponsorship relationships into true 
discipling relationships ended up costing me and my family more 
than I ever could have imagined. If I’d known just how much, I 
might have said no. 

On July 3, 2009, when the Timothy Initiative was still an ill-
formed idea in my mind, my sister Sue died of a drug overdose. In 
a desperate season of life, she tested positive for HIV and hepatitis 
C, and her Interferon treatments escalated her preexisting mental 
health problems. Sue’s death lit a fire under me. The surface-level 
lay ministry I’d been doing for the kingdom was only scratching 
the surface of what God was empowering me to do. So I dealt 
with the pain of Sue’s death by doing something about it. I fleshed 
out a strategy, filed for nonprofit status, quit my day job with the 
Underground, mobilized volunteers, and went all in to build the 
Timothy Initiative. 

Things were fast and furious in my own strength over the 
next six months as we brought T.I. to life. But on January 17, 
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2010—just days before the ministry’s official public launch—my 
brother James also died of a drug overdose.

James certainly didn’t fit the “addict” mold. He excelled aca-
demically and professionally. With a 4.0 GPA in college, law 
school at Stetson University, a Master of Laws from the University 
of Boston, and a fierce work ethic, James landed a prominent posi-
tion as an attorney in Tampa, where he was about to make part-
ner. Despite his outward successes, however, his life had become 
more than unmanageable. A high achiever who couldn’t maintain 
the success he’d grown accustomed to, addiction and depression 
consumed him. After being prescribed unmonitored Oxytocin for 
routine knee surgery, James leveraged his legal authority with local 
doctors to score more and more medication in the pill mill that 
was Tampa in the early 2000s. Only a handful of people, myself 
included, knew James had previously threatened suicide. And 
although he left no note, he slipped away surrounded by photos of 
family and loved ones spread across his bed. 

How could this happen? My identity was shaken to the core. I 
had been so sure God set me free so I could set others free—and I 
couldn’t even deliver my own family from bondage. I wrestled with 
my reality, wondering if I had misunderstood God’s call to recov-
ery ministry—or worse, if God had somehow made a mistake by 
choosing me. As I confessed this to a pastor friend, he shared a 
Scripture verse that would become a cornerstone for my life.

They triumphed over him [the accuser] by the blood of the 
Lamb and by the word of their testimony; they did not love 
their lives so much as to shrink from death.   
 (Revelation 12:11)

I took that prophetic word to heart, and the formational years 
of T.I. were incredible. God’s hand was everywhere—in miracles, 
provision, transformation, and powerful moves of the Holy Spirit. 
We saw men like me set free. They not only got sober; they stayed 



Redefining Recovery  43

that way. The collective transformation was undoubtedly miracu-
lous; I knew we had tapped into something supernatural.

But like many first-time leaders lacking in wisdom, I started to 
get out of step with God. I compensated for my lack of competence 
by pushing harder to be the change I wanted to see in the recov-
ery space. I became angry, disillusioned, and hypercritical of faith-
based recovery, convinced I could figure out a better way on my 
own. Exhausted, my confidence waned, and my boundaries crum-
bled. Five years into the Timothy Initiative, I hit a wall. Relapse 
was imminent, and the underlying emotional and physiological 
issues that enabled my addictions in the first place were bubbling 
up to the surface under stress. I was terrified to let anyone see that 
I was struggling, failing even, blindly leading the blind toward the 
edge of a cliff. If they found out, I’d lose everything again. My mar-
riage, my ministry, maybe even my life. 

During this refining time, God told me straight-up that my 
sobriety alone wasn’t going to cut it anymore. He wanted my whole 
heart, every part of my life. He wanted to bring me all the way 
home to a promised-land life—one that was not only worth stay-
ing sober for but worth fighting to defend. Only from that place 
of healing and wholeness could He use me to invite others to go 
deeper into their own recovery—to seek not only sobriety, but also 
to believe for and work toward total life transformation. I didn’t 
have to be perfect. But I had to be surrendered. 

So, I did the hard work. I confessed my struggles to my lead-
ers, and they were thrilled to see me leaning in instead of looking 
for a way out. I started seeing a therapist and attended a twelve-
step program for sex addicts, earning a one-year medal. But I 
didn’t stop there. I also pursued deep inner healing at a globally 
recognized seminar, where I experienced a supernatural shift that 
transformed my heart and life forever. Once that healing hap-
pened, I had to be ready to move on to what God had next for me. 
After all, how many times can you retrace twelve steps and still 
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uncover the next level of healing? This revelation changed every-
thing for me—and it’s helping people like me get and stay free.

It’s been millennia since the exodus encounter, and the cap-
tives and prisoners we Christians deliver from bondage in Jesus’s 
name are still teetering on the edge of promised-land life transfor-
mation far longer than they need to. Recovery program fail-out 
rates are downright sobering. 

Case in point, research shows as many as 40 percent of people 
drop out of the Alcoholics Anonymous twelve-step program in 
the first year.1 Some addiction specialists believe program success 
rates are between 8 and 12 percent.2 AA’s self-published Big Book, 
however, boasts a 50 percent success rate.3

PARTICIPANTS MAY NOT ALWAYS ADMIT IT WHEN REL APSE 
HAPPENS, MAKING IT NE ARLY IMPOS SIBLE  

TO QUANTIFIABLY PROVE THE EFFECTIVENES S OF 
ANONYMOUS PROGR AMS LIKE A A.

The reality is, participants may not always admit it—let alone 
report it—when relapse happens, making it nearly impossible to 
quantifiably prove the effectiveness or ineffectiveness of such anon-
ymous programs. Add Jesus as “higher power” into the mix, and 
the numbers, sadly, don’t get much clearer. Powerful testimonies 
and wildfire success stories take center stage and go viral, while the 
majority still suffer in silence. In divergent recovery ministries like 

1. Scott O. Lilienfeld and Hal Arkowitz, “Does Alcoholics Anonymous Work? 
For some heavy drinkers, the answer is a tentative yes,” Scientific American, March 
1, 2011, www.scientificamerican.com/article/does-alcoholics-anonymous-work.
2. Jeannine Stein, “Charlie Sheen claims AA has a 5% success rate—is he right?”, 
Los Angeles Times, March 3, 2011, www.latimes.com/archives/la-xpm-2011-mar-
03-la-heb-sheen-aa-20110302-story.html.
3. American Addiction Centers Editorial Staff, “AA Success Rates,” December 
30, 2021, rehabs.com/blog/aa-success-rates.
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the Timothy Initiative and the Sober Truth Project, our so-called 
failure rates are almost nonexistent. To be fair, it’s because we’re not 
going after baseline sobriety—we’re believing for total life trans-
formation. Sometimes it takes twelve steps. Sometimes it takes a 
forty-year journey. We need to be ready and willing to walk along-
side people in recovery for as long as it takes. 

Now, please don’t hear what I’m not saying. I love Alcoholics 
Anonymous, Narcotics Anonymous, and Celebrate Recovery. I 
love clinicians, counselors, and mental health professionals. I love 
any group of people making a concerted effort to help break the 
chains of addiction, whether or not a faith component is involved. 
I regularly partner with and work alongside these groups to share 
resources and offer more comprehensive care for the people I’m 
called to love and lead. That being said, when the end game in 
recovery programming is to “stay sober,” the data shows people 
will inevitably go back to what they know. 

Our western American culture is more comfortable with vul-
nerability than ever before. But the sting of stigmatization still 
surrounds people in recovery, even in the one place they deserve to 
feel safe: the church.

Ben, one of my closest friends and confidantes, is one of the 
few people in the world I can run to when I struggle. It’s not 
because he’s a solid Christian who always has the right Bible verse 
to throw at me in times of struggle and temptation. In fact, Ben 
is an agnostic. I go to him because he’s been loving and leading 
people in recovery for even longer than I have—and he intimately 
understands the unique challenges that long-time-sober recovery 
leaders face. He knows what it’s like to be sober for more than 
twenty years and still struggle because he’s living it with me. To 
be honest, Ben has proven that he offers a safer space than most of 
my Christian recovery contemporaries. It’s sad but true. Ben sees 
and loves me for who I really am—and he’s willing to receive me 
without judgment, just as I really am. I never have to get myself 
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together before I go to see him. He doesn’t believe in what he calls 
my “big-G God.” But Ben loves unconditionally like our Father 
does and initiates with grace like Jesus. Sometimes I wish my 
church friends could be a little more like Ben.

Like the Christian church, I believe recovery is in desperate 
need of reform. And I believe it’s the church’s responsibility to 
bring that reform from the inside out. This reformation, like any 
other, will take sacrifice. It will require us to let go of our precon-
ceived notions about recovery and the people in it. It will require 
stepping beyond our go-to, faith-based and secular programming 
models, bridging the gap between Spirit and science. And you’d 
better believe it’s going to require an untangling of our broken 
theological ideologies to discover a God who is even better than 
we think He is. 

UNPACKING THE UNCOVERY 
It’s time to take a hard look at what’s working—and what’s 

not working—in modern recovery. Throughout the pages of this 
book, you’ll see me use the terms “recovery” and “the Uncovery” 
almost interchangeably and for good reason. Recovery is part of 
the Uncovery, but the latter does not fit within the traditional 
recovery mold. Our goal isn’t to replace the word “recovery,” but to 
expand upon the concept and look at it differently.  

RECOVERY IS THE WHAT
Recovery is what we’re doing and what we want—to get free 

of addiction, mental health problems, and suicidal thoughts for 
good. A catch-all term, recovery is a word widely used to describe 
both a process and a desired outcome, leaving people who are “in 
recovery” in a perpetual state of uncertainty, wondering, Am I 
recovered yet? Is being recovered even possible? And if not, why am I 
still trying? For some, a twelve-step program, a detoxification pro-
gram, and even sheer willpower can propel a person into recovery 
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territory. But for the majority of struggling people, experiencing 
life transformation takes more. If we’re going to love and lead 
people through recovery, we must first believe that crossing over to 
the other side is possible.  

THE UNCOVERY IS THE HOW
More Spirit-led exploration than hardcore process, the 

Uncovery is a deep-dive excavation into what grace-filled, Christ-
centered recovery was always meant to be. The Uncovery is not 
lockstep, programmatic, or sequential—it looks different for 
everyone. It goes beyond maintaining sobriety to building a 
transformed, promise-land life that’s worth living. The Uncovery 
encompasses recovery, but it also invites us to go deeper and do 
more in the recovery space, both for people in recovery and the 
ones loving and leading them through it.   

Still with me? God love you. We’re heading into uncharted ter-
ritory together. It won’t be easy. But I know it will be worth it—for 
me, for you, and for every single person for whom Jesus died.

WHAT RECOVERY ISN’T
Recovery is one of the most widely misunderstood concepts in 

modern culture. Even as you dig into these pages with a deep desire 
to learn, you likely carry a preconceived notion about what you 
think recovery is—or isn’t. In my experience, the learning process 
often requires us to unlearn what we thought we once knew so we 
can relearn it in its proper context. It can be emotionally charged 
work, especially when we cling to our ideologies too tightly. But 
deep down, we know it’s humility that positions our hearts and 
minds for growth. So let’s get the unlearning process started—not 
with what recovery is, but what it isn’t.

When Jesus walked the earth, healing was high on His pri-
ority list. Blind eyes were opened, deaf ears were unstopped, 
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lame people leapt, and the speechless shouted for joy, just like the 
prophet said they would. (See Isaiah 35:5–6.) More so than itin-
erate ministry or table flipping, Jesus loved to heal—and He did it 
just about everywhere He went. But when Jesus healed, He didn’t 
always do it in the same way.

Let’s focus in on one of His favorite types of healing—blind 
eyes. A single touch from Jesus was all it took to heal two blind 
men. (See Matthew 9:27–31.) This kind of instantaneous healing 
inspires grateful remembrance and worship song lyrics. 

Beautiful, simple, elegant, and above all, church-appropriate. 
When can we schedule the next healing, Jesus?

Sometimes healing blind eyes required a muddy mix of dirt 
and Son-of-Man saliva to make a healing mask, as it did for a man 
born blind in John 9:1–7. This kind of healing is probably a little 
messier than most of us would like, including that blind man. 

We appreciate the healing, Jesus—but who’s going to clean that 
up?

Sometimes it took Jesus spitting straight into your eyes and 
laying hands on you—more than once!—like it did for the blind 
man at Bethsaida in Mark 8:22–26. Spitting and second chances 
can come off a little reckless for some churchgoing folk. 

Okay, Jesus—thaaaaaat might have been a little too much. We are 
in church, you know. 

Jesus’s wild variety of healing styles demonstrate that God’s 
grace doesn’t always look like we think it should and that progres-
sive deliverance is not only a possibility, but a promise. Apply this 
truth to recovery, and you’ll realize it’s high past time to diversify 
our approach.

RECOVERY ISN’T A ONE-TIME EVENT
If you’ve been in recovery circles for any length of time, you’ve 

probably heard inspiring testimonies from people who were 
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delivered from bondage straight into a promised-land life. They 
may have said something like, “I met Jesus and I never touched the 
stuff again!” One touch was all it took. And they all lived happily 
ever after. The end. We sit on the edge of our seats and soak up 
these testimonies but wonder why they’re the exception instead of 
the rule in our own experiences.

Now, I certainly believe God can and does heal addiction 
and mental health problems instantaneously and miraculously. 
Scripture proves it. I’ve seen and personally experienced it. You’d 
better believe I’m believing for it. But I also believe God values the 
recovery journey as much if not more than the moment of deliv-
erance. It’s like falling in love—it looks different for every person 
and every relationship, in every stage. It’s always miraculous, but 
never formulaic. It takes us by surprise and makes us want to go 
deeper. It always reveals our God-given identity.  

THE UNCOVERY BORES DOWN DEEP BENE ATH THE SURFACE, 
ALLOWING ANY UNDERLYING IS SUES TO BE NAMED AND 

DE ALT WITH PROGRES SIVELY IN GOD’S PERFECT TIMING.

The Uncovery bores down deep beneath the surface, allow-
ing any underlying issues to be named and dealt with progres-
sively in God’s perfect timing. (See Mark 8:22–26, Luke 17:14, 
2 Corinthians 3:18.)

RECOVERY ISN’T A PROGRAM 
Twelve-step meetings, inpatient rehabilitation centers, and 

self-help practices all have their places in recovery. I’m not against 
giving time-tested, time-bound solutions a shot, especially in the 
early days of one’s sobriety. But the problem is, one-size-fits-all, 
mass-produced, secret-sauce programming gives far too many 
people whiplash, bouncing between sobriety and relapse. This 
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vicious cycle leaves people on the outside looking in, until the 
unbelonging they feel becomes too painful to bear and they give 
up.  

I’m living proof that the recovery system doesn’t always work 
the way we think it should. Some of us need a level of Holy-Spirit 
intervention and Christ-centered community that even the best 
systems and programming just can’t offer. There’s nothing wrong 
with organization. God is a God of order. But real recovery tran-
scends organized, manmade processes for organic, supernatural 
growth. 

THE UNCOVERY NE VER AS SUMES WHAT WORKS FOR ONE 
PERSON WILL WORK FOR E VERYONE. E ACH RECOVERY 
JOURNE Y IS AS UNIQUE AS THE PERSON BR AVING IT.

The Uncovery never assumes what works for one person 
will work for everyone. Each recovery journey is as unique as the 
person braving it. (See Matthew 10:29–31, Jeremiah 29:11, Psalm 
119:73–74.)

RECOVERY IS NOT ASSIMILATION
This is an especially difficult concept for the church to grasp 

because it’s how the church has incorrectly (and perhaps inadver-
tently) structured and mass-produced discipleship programs over 
the years. Whether we’re disciples who make disciples or healed 
people who heal people, we can be easily tempted to believe the lie 
that we all must look, think, act, and behave in exactly the same 
way. This only further alienates those who cannot or will not 
assimilate. Unity does not—and should not—mean uniformity. 

All too often, we stress behavior modification to push our own 
broken agendas. We strip away labels like “addict” and “suicidal” 
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only to slap on new labels that sound more like the ones we’ve 
placed on ourselves. We might even suggest anonymity become a 
thing of the past—not to invite people to walk in the light as Jesus 
is in the light, but so we can expose secret and not-so-secret sinners 
in our midst, thereby encouraging believers to keep their struggles 
between themselves and God. This is not Christian recovery—it’s 
toxic Christianity. 

THE UNCOVERY IS A UNIF YING JOURNE Y THAT CELEBR ATES 
DIVERSIT Y AND COMBATS STIGMATIZ ATION AND 

DISCRIMINATION, MODELING THE GENTLE WAY OF JESUS.

The Uncovery is a unifying journey that celebrates diversity 
and combats stigmatization and discrimination, modeling the 
gentle way of Jesus. (See Galatians 3:28, James 2:2–4, Mark 12:31.)

WHAT RECOVERY IS
Now that we’ve unlearned what recovery isn’t, let’s relearn 

what it is: 

• Recovery is life.

• Recovery is the gospel.

More than a replicable lifestyle or series of behavior modifica-
tion techniques, real recovery is the discovery of a person’s God-
given identity and learning what it means to walk in it for the rest 
of your life. This is hard if not impossible to do anonymously. It 
requires a Spirit-led, relationship-driven approach that in many 
ways cannot be programmed. Operating not in a rigid process but 
a flexible framework can provide opportunities for people to go 
deeper in recovery—into Uncovery territory. 
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THE UNCOVERY
In my work with the Timothy Initiative, our approach to help-

ing broken men transform is founded upon a person’s whole life, 
including spiritual discipleship, recovery, community, work ther-
apy, and more. By exploring and diving deep into each of these 
areas of life, we can provide a unique prescription for healing 
and wholeness that creates pathways to a promised-land life. The 
Uncovery’s multifaceted, relational approach looks at the full-
ness of the individual, not just the struggles from which they’re 
attempting to recover. 

SPIRITUAL DISCIPLESHIP
Sure, you can get sober without Jesus. But building a prom-

ised-land life worth staying sober for is not possible without a firm 
foundation in Christ. People in recovery need to hear the truth of 
the gospel in language they can understand, grow from, and even-
tually share with others. Discipleship is all about helping people 
get to know the real Jesus—not just knowing about Him but 
knowing Him personally.

SOBER LIVING
Recovery is just one part of the Uncovery. Getting to the root 

of addictions, mental health problems, and suicidal thoughts 
requires a deliberately comprehensive approach. This means hon-
oring the whole person by removing labels and helping them walk 
through deeper-layer struggles as they come up along the jour-
ney—and believe me, they will. It’s about learning new patterns of 
living to move beyond sobriety toward a transformed life. 

COMMUNITY
Authentic community is the all-too-often missing piece in the 

recovery puzzle. While Friday night meetings and weekend ser-
vice projects present opportunities to build real friendships, they 
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can also be a breeding ground for triggers and codependency. We 
need to relearn what it means to do life together in an atmosphere 
of transparency, vulnerability, and unconditional love that leaves 
no one behind.

WORK THERAPY
People in recovery need a purpose, and work can be an import-

ant reason to stay sober. Helping people find and keep jobs they 
enjoy doing builds dignity, responsibility, knowledge, and experi-
ence. And if we can’t help them find jobs, why not create them? 
Startups and microbusinesses can provide income opportunities 
and entrepreneurial training for people in recovery who want and 
need to work in a safe, supportive environment. 

LOOKING AT RECOVERY IN A NEW LIGHT
We need to see recovery from a new angle, one that’s more 

inclusive and in-depth. We need to dig down deep, exploring the 
sources of our struggles. If we can work to destigmatize being in 
recovery, people struggling with addiction, mental health prob-
lems, and suicidal thoughts can come out of hiding and get the 
help they need.

My team at the Sober Truth Project primarily seeks to edu-
cate, empower, and advocate for two distinct groups:

1. People in recovery from addiction, mental health prob-
lems, and suicidal thoughts.

2. People called to love and lead people in recovery from addic-
tion, mental health problems, and suicidal thoughts.

And believe it or not, most people find themselves in at least 
one if not both of these groups when a recovery touches their 
lives. When a colleague has a nervous breakdown. When a family 
member dies by suicide. When we come face-to-face with our 



54  The Uncovery

own vices. It’s only through these places of encounter that people 
develop a desire to go deeper and do more. 

Recovery is for everyone. Because at its core, recovery is the 
gospel. You may never struggle with drug or alcohol addiction, 
anxiety or depression, or suicidal thoughts or ideation. But as a 
human, you probably still know what it’s like to struggle—and you 
may be called to help the entire world learn to see recovery dif-
ferently. Anything that replaces Jesus as Lord of your life, keeps 
you from your family and loved ones, and fills your life with dis-
ease (lack of ease) or hopelessness is your reason for recovery. And 
the reality is, all humans need recovery just like all sinners need a 
Savior.

COMMON STRUGGLES
Let’s start by exploring three of humankind’s most common 

struggles to uncover who recovery is truly meant for. 

ADDICTION 
Addictions don’t always look the same. They can be chemi-

cal or behavioral, chosen or thrust upon you. Alcohol, drugs, sex, 
food, codependency, gambling, gaming, social media, shopping, 
offenses, exercise, politics—the list of potential addictions is end-
less. While struggling with sugar cravings might not seem to be as 
destructive as heroin or pornography, the neurological premise is 
the same. 

MENTAL HEALTH
Mental health problems don’t always look the same either; 

the tricky part is, they are often the underlying causes of addic-
tion. These problems can include depression, anxiety, fear, atten-
tion deficit hyperactivity disorder, obsessive-compulsive disorder, 
post-traumatic stress disorder, bipolar disorder, perfectionism, 
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oppositional defiance, eating disorders, borderline personality dis-
order, psychosis, schizophrenia, and more.

SUICIDAL THOUGHTS
Suicidal thoughts, tendencies, and ideation as well as other 

types of non-suicidal self-injury—such as cutting, self-mutilation, 
and other dissociative behavior—are technically mental health 
problems. However, they’re so complex that it’s helpful to place 
them into a separate category as people with no history of mental 
health problems can still experience them. 

RECOVERY IS FOR EVERYONE 
Maybe you saw yourself, a loved one, or someone you once 

loved in one of those descriptions. But whoever you are, wherever 
you’re from, whatever life experiences you’ve had, I invite you to 
consider that maybe, just maybe, recovery is meant for you. 

The Uncovery goes deep, unearthing not only surface-level 
struggles but identifying the root causes beneath the struggle. 
Trauma, stress, abuse, neglect, isolation, loneliness, discrimina-
tion, poverty, injury, job loss, unchecked power, homelessness, and 
physiological or neurological predisposition are all ways in which 
we come to the ends of ourselves, by choice or by chance. And they 
do not discriminate. 

If recovery is the gospel, what does that look like? Jesus. It looks 
like Jesus. 

Real recovery is good news that transforms hearts, minds, and 
lives. Real recovery brings lasting freedom, perpetual growth, wild 
discovery, heartfelt discipleship, and grace upon grace upon grace. 
Real recovery is a lifelong journey of discovery that reveals who we 
really are in Christ, who we always have been. The Uncovery looks 
like the unfathomably reckless love of God. 
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QUESTIONS FOR REFLECTION 
1. What does the word “recovery” mean to you? 

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

2. How has your experience with traditional programming shaped 
your view of recovery?

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

3. How does the statement, “Recovery is for everyone” make you 
feel and why?

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________




