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—Pastor Gordon Moore
Senior Minister, Christian City Church,

Bridgeman Downs, Australia

Inspiring, thought-provoking, challenging. I just had to buy 
a copy of You the Leader for all my leaders.

—Russell Evans
Director, Planet Shakers, South Australia, Australia









Unless otherwise indicated, all Scripture quotations are taken from the New King James 
Version (NKJV), © 1979, 1980, 1982, 1984 by Thomas Nelson, Inc. Used by permission. 
All rights reserved. Scripture quotations marked (NASB) are taken from the updated New 
American Standard Bible®, NASB ®, © 1960, 1962, 1963, 1968, 1971, 1972, 1973, 1975, 
1977, 1988, 1995 by The Lockman Foundation. Used by permission. (www.Lockman.
org) Scripture quotations marked (NIV) are from the Holy Bible, New International 
Version®, NIV®, © 1973, 1978, 1984 by the International Bible Society. Used by 
permission of Zondervan. All rights reserved. Scripture quotations marked (TLB) are 
taken from The Living Bible, © 1971. Used by permission of Tyndale House Publishers, 
Inc., Wheaton, Illinois 60189. All rights reserved. Scripture quotations marked (KJV) are 

taken from the King James Version of the Holy Bible.

YOU THE LEADER

Phil Pringle
Christian City Church Oxford Falls, Australia

www.ccc.org.au

ISBN: 978-1-60374-283-2
Printed in the United States of America

Australia: © 2003 by PaX Ministries Pty Ltd.
United States of America: © 2005 by Phil Pringle

Whitaker House
1030 Hunt Valley Circle

New Kensington, PA 15068
www.whitakerhouse.com

All rights reserved. No part of this book may be reproduced or transmitted in any form or 
by any means, electronic or mechanical—including photocopying, recording, or by any 

information storage and retrieval system—without permission in writing from the publisher. 
Please direct your inquiries to permissionseditor@whitakerhouse.com.

This book has been printed digitally and produced in a standard 
specifi cation in order to ensure its continuing availability.

The Library of Congress has cataloged the hardcover edition as follows:

Pringle, Phil, 1952–
You the leader / Phil Pringle.
p. cm.
Summary: “Practical insights into effective church leadership that can be applied in 
every arena of life, with an examination of the attributes of dynamic leaders and the 
kingdom principles that govern their lives”—Provided by publisher.
Includes bibliographical references and index.
ISBN-13: 978-0-88368-814-4 (trade hardcover : alk. paper)
ISBN-10: 0-88368-814-X (trade hardcover : alk. paper)
1.  Christian leadership.  I. Title. 
BV652.1.P719 2005
253—dc22
2004028988



7

Acknowledgments

reat leadership alights on the shoulders, not of those 
who desire to “lord” it over others, but on those who 
assume the responsibility of doing whatever is neces-

sary to get the job done. It lights on those who respond quickly 
to serve, those who want to help others get where they want to 
go, and those who dream of beating the odds and achieving the 
dream.

A team of these people surrounds me, the “can-do” crowd, 
leaders who serve. These men and women have teamed together 
to accomplish a thousand things none of us could ever have done 
on our own. We believe together; the future is ours. I wake up 
surprised every day because of the blessing of these awesome 
men and women whom I have the privilege of leading. Among 
this army of awesome people is a small group I especially want 
to mention:

Chris, my sweet wife and closest friend, is one of the great-
est team players on earth. Her gifts of hospitality and encour-
agement have been indispensable in building our great team 
and our congregation. Together we have sought to fulfill the 
incredible dreams of God. There is no way I could do what I do 
or what our church and our movement do without Chris’s com-
plete and uncomplaining support. More than support though, 
Chris is an integral part of the personality of our church. She 
has always played a major role in forming the culture and 
vision of our congregation.



8

You the Leader

Our close friends Simon and Helen McIntyre have been 
with us from the beginning, faithful and devoted to the dream. 
Simon, the secretary to Christian City Church International 
(C3i), ensures that our movement remains healthy and grow-
ing. Greg and Julie French, who are also close, strong friends, 
head up the pastoral oversight of our church. These two couples 
have proven to me that team players are not just about people 
doing the job, but about faithfulness in friendship as kingdom 
people.

In completing this project, I have been urged onward by 
many friends and ministers, such as Pastor Kong Hee in Sin-
gapore and Pastor Dean Sweetman in the U.S. Thanks for the 
encouragement, guys! I pray that I can help leaders in this awe-
some journey.

One of the key people in my world is my personal assis-
tant, Dianne Payne, whose talents are legendary in our part 
of the universe. She makes my world go round. Thanks also 
to Jesse Allan who has taken over the reins of managing PaX 
ministries and producing our books, taking our ministry in 
this arena into a whole new level of blessing.

Darren Elliot helped with the printing and production of 
many of our books in their current format. Jeff Crabtree, direc-
tor of our School of Creative Arts, helped me immensely with 
his editing and proofing skills. Thanks also to Simon McIntyre, 
Kerry Palmer, Steve Wood, and Robyn Stanard for taking time 
to help with various stages of proofing and comments.

Finally, as this new hardback edition of You the Leader 
goes to press in the U.S., I wish to thank Whitaker House for 
the hard work that they have invested in furthering our vision. 

—Phil Pringle



Contents

1. Leaders Needed .................................................................. 11

2. The Leader aNd his God ..................................................... 25

3. The Leader aNd his VisioN .................................................. 33

4. The Leader is a WiNNer ...................................................... 51

5. The Leader’s TriaLs ............................................................ 57

6. The Leader’s WeapoNs ........................................................ 97

7. The Leader aNd his aTTiTude ............................................ 109

8. The Leader is a shepherd ................................................. 119

9. The Leader is a probLem soLVer ....................................... 127

10. The Leader’s biG Three ................................................... 133

11. The Leader is a peopLe persoN ........................................ 171

12. The Leader is a CommuNiCaTor........................................ 201

13. The Leader is orGaNized .................................................217

14. The Leader aNd his Team ................................................ 243

15. The Leader’s Team iN sCripTure....................................... 257

16. Who’s oN The Team.......................................................... 279

17. The Leader is a deCisioN maker ...................................... 297

18. The uLTimaTe Leader....................................................... 301

eNdNoTes  ............................................................................. 307

abouT The auThor  ............................................................... 315





11

Leaders Needed

There was a man sent from God, 
whose name was John.  

—John 1:6

hen Winston Churchill was made War Minister 
at an age when most would be readying for retire-
ment, he proclaimed to his wife, “I believe I was 

born for this hour!”

These are the types of leaders we need today, leaders 
who are passionate about leading and hungry for leadership. 
Leaders who rise above mediocrity while attaining excel-
lence. Leaders who want to lead and who lead well.

In short, we need more Winston Churchills.

We all know we need leaders. Without leadership, anar-
chy ensues. But we need more than just leaders. In fact, we 
even need more than just good leaders. We need great lead-
ers.
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Nobel Peace Prize winner Bishop Desmond Tutu once 
said, “I am a leader by default only because nature does not 
allow a vacuum.” When Bishop Tutu spoke these words, 
he succinctly captured the powerful truth that leaders are 
always in demand. Humankind is wired to provide leader-
ship, but it is also designed to need leadership. As strong 
as the desire to lead might burn in the hearts of some men 
and women, the desire to be led burns even stronger in the 
hearts of all people. Leadership is a must when it comes to 
humanity.

The tragedy begins when the responsibility for filling 
this leadership vacuum is left to subpar leaders.

When men and women ill-equipped to provide direction 
and guidance are the ones we put in charge.

When the leadership vacuum is filled by those least 
qualified to fill it.

Unfortunately, this is the predominant portrait of our 
times. As always, there is a high demand for leaders, but 
the quality and quantity of an able and willing supply is not 
what it could—or should—be. 

In today’s climate of uncertainty and change, finan-
cial upheavals and shifting morality, people everywhere 
need strong, godly leaders. Our society has spiraled into a 
state of relativity, of absolutely asserting that there are no 
absolutes! Leaders who can provide hope and inspiration, 

Humankind is wired to provide leadership, but it 
is also designed to need leadership.
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steadiness and stability, moral guidance and direction are 
in high demand.

These are the kinds of people who should be filling our 
leadership vacuums. 

And this is why you need to be a leader. 

WorLd ChaNgers

Did you ever stop to think about the prominent role locusts 
played in the lives of biblical leaders? Moses, for instance, the 
leader charged with the task of guiding God’s chosen people 
out of Egypt, was responsible for communicating the Lord’s 
will to the Egyptian ruler, Pharaoh. When Pharaoh refused 
to obey the Lord’s commands, Moses was also responsible 
for conveying the consequences to Pharaoh—one of which 
was the land being overrun by locusts: “If you refuse to let 
My people go, behold, tomorrow I will bring locusts into your 
territory” (Exodus 10:4).

And remember John the Baptist? The spiritual leader 
who prepared the way for Jesus’ earthly ministry? Locusts 
played a prominent role in his life, too; they’re what he ate 
every day:

And John himself was clothed in camel’s hair, with a 
leather belt around his waist; and his food was locusts 
and wild honey. (Matthew 3:4)

Leaders who provide hope, steadiness, and 
moral guidance are in high demand.
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But a much greater similarity, aside from the locusts, 
exists between Moses and John. In a nutshell, these men 
were world changers. Their greatest similarity lies in the 
fact that they both revolutionized their world.

As world changers, there are several common bonds 
between Moses and John—common bonds that we’d do well 
to mirror if we desire to be good leaders ourselves. 

Bond #1: Leaders Change the WorLd

The first bond is pretty obvious: Leaders change their 
worlds. For Moses, this meant setting an entire nation of 
oppressed people free. For John the Baptist, this meant 
changing the hearts of the men and women around him and 
preparing them for the coming of the Messiah. Each leader 
radically changed his world—and all the world as a conse-
quence.

The examples don’t end here. Across the span of human 
history lie a host of outstanding individuals who have led 
the world through difficult times, changed the way we live, 
and brought about entirely new living conditions for people 
everywhere. Consider these individuals: 

v Alexander the Great, king of Macedonia (356–323 BC), 
changed the political and social climate of much of the 
civilized world after conquering it by age 33. Having 
never lost a battle, he introduced new ideas for govern-
ing and spread Grecian culture throughout the world.

v Renaissance painter, architect, inventor, and engineer 
Leonardo da Vinci (1452–1519) changed the world by 
designing innovative bridges, highways, weapons, cos-
tumes, and scientific instruments. He invented prototypes 
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of flying machines, the helicopter, and the parachute, 
and made hundreds of other discoveries during his life-
time.

v Adventurer Christopher Columbus changed the world 
by sailing across the unknown Atlantic Ocean in 1492, 
unintentionally opening up the New World to all of 
Europe. 

v German reformer Martin Luther changed the world on a 
spiritual level by nailing 95 theses against the practices 
of the Catholic Church onto the door of the Wittenberg 
castle church, thus sparking the Reformation. 

v Dr. David Livingstone (1813–1873), the Scottish mission-
ary and explorer, changed the world when he opened up 
the deep heart of Africa in 1849.

v Inventor Alexander Graham Bell permanently changed 
the world’s communication mode when he invented the 
telephone in 1876.

Since great leaders change their worlds, it’s no sur-
prise then that the greatest leader of all time, Jesus Christ, 
transformed—and continues to transform—the lives of mil-
lions of people. He has irreversibly changed our world for all 
time. As God in the flesh, He is unlike any other leader who 
has ever graced this planet. He has brought eternal salva-
tion to all who will receive Him, and He has changed the 
eternal destinies of innumerable men, women, and children.

The greatest leader of all time, Jesus Christ, 
continues to transform millions of lives.



16

You the Leader

Bond #2: Leaders Impart VIsIon

Leaders also impart vision. In the case of Moses, it 
was imparting the vision of the Promised Land and the 
exodus it would take to get there. In the case of John, it 
was imparting the God-given vision of the Messiah who 
was to come.

In short, we need leaders because they see things that 
others don’t. When we follow great leaders, their vision 
becomes ours. We start to see what they see, and we begin 
to own a vision larger than ourselves.

The importance of vision can’t be overlooked. Vision is 
essential if a leader is going to succeed in his or her goals. As 
Elizabeth Proust said during her term as Secretary of the 
Department of Premier and Cabinet for Victoria, Australia, 
“If you get the vision right, we can get everything else 
right.”

Vision comes first. We need visionaries for leaders 
because they are creative problem solvers who get things 
done. These are the men and women who...

v Can see a city rising out of a swamp, like Sir Bruce Small, 
who created Surfers Paradise in Queensland, Australia. 

v Can see a man walking on the moon when U.S. astro-
nauts have yet to make even a single orbit around the 
earth, like John F. Kennedy and the NASA team.

v Can see a one-mile record being broken when medical 
science declares it is impossible to run a mile in less than 
four minutes, like Roger Bannister. 

v Can see the armies of Nazi Germany being defeated when 
his forces have just been evacuated from Dunkirk by a 
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motley collection of fishing trawlers and small ships, like 
Sir Winston Churchill. 

v Can see whole tribes and nations of people being physi-
cally and spiritually filled, like Lester Sumrall, founder 
of Feed the Hungry.

v Can see an opposing giant utterly defeated and lying 
headless on the ground, like 17-year-old David. 

Bond #3: Leaders Create the neW 
and reCreate the oLd

Closely related to the idea of vision is the fact that lead-
ers are creative people. As Philip Selznick said in his book 
Leadership and Administration, “The art of the creative 
leader is to...fashion an organism that embodies new and 
enduring values.”  

For Moses, this creative process meant creating a new 
culture of God-worshippers in the desert. For John, this 
creative process required creating an environment of readi-
ness for the Messiah.

Leaders are creators. They bring their visions to frui-
tion through the creative process. We see this most clearly 
in the greatest of all leaders, God Almighty Himself, who 
saw the earth, the Milky Way, and the entire universe of 
planets and then brought forth that vision in His awesome 
work of creation. He continues to create today as well, as 
He redeems the lives of men and women sold out to Him. 

Leaders bring their visions to fruition 
through the creative process.
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Therefore, if anyone is in Christ, he is a new creation; 
old things have passed away; behold, all things have 
become new. (2 Corinthians 5:17)

Leaders mirror this creativity in their own lives by 
hammering out new ideas until they are realities. Great 
leaders create and positively use their power to shape the 
future.

Bond #4: Leaders mentor and empoWer

Leaders are also cultural engineers, what I like to call 
“value designers.” They lead the men and women around 
them to higher levels, taking these individuals beyond 
where they would go if left to themselves and on to achieve 
their maximum potential. They make things happen rather 
than waiting to see what will happen first.

Great leaders stretch the abilities of those they lead. 
We don’t realize our potential until a coach-style leader 
takes us where we didn’t think we would, or could, ever 
go.

In August 1971, when I walked into a Sunday evening 
service of a church in Christchurch, New Zealand, I heard 
the Gospel of Jesus Christ clearly presented for the first 
time in my life. As Dennis Barton preached, I was moved 
to receive Christ as my Savior. Dennis and his dear wife, 
Barbara, became powerful influences over my life. They 
took a deep interest in my wife, Chris, and me and the 

Leaders are cultural engineers; they lead men and 
women around them to higher levels.
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friends we brought to church. Soon after that time, hun-
dreds of young people began turning to the Lord in that 
church. 

There was a great deal of opposition to this move of God. 
In fact, just after the pastor and his wife took over leader-
ship of that church, an entire group walked out in protest. 
However, the Bartons were resolute and held to the call on 
their lives.

Today, I am so thankful they did. They paid the price 
that so often accompanies leadership in the kingdom of God, 
and we have reaped the benefits. Chris and I began a life that 
we’ve never regretted, a life of ministry for the Lord. Dennis 
and Barbara became role models for our young Christian 
lives. Through them, we learned how to love people and how 
to release young men and women into the ministry.

Because they allowed us to get involved in ministering 
to others and gave us early roles of leadership in the church, 
we developed more quickly than we would have in any other 
way. We found ourselves doing things we never thought we 
would, or could, because of the leadership God had placed 
over our lives.

Now thanks be to God who always leads us in tri-
umph in Christ.   (2 Corinthians 2:14) 

In his book Power, The Inner Experience, psychologist 
David McClelland states, 

Spiritual orientation directly determines our beliefs, 
values, attitudes, and motivations.
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People are strengthened and uplifted by exposure 
to a charismatic leader....They feel more power-
ful rather than less powerful. The leader arouses 
confidence in his followers. They feel better able to 
accomplish whatever goals he and they share.  

This is exactly the type of leadership the Bartons lived 
out. They are gifted in drawing out the latent potential in 
others and helping them grow into their God-given desti-
nies. The church needs more men and women like this to 
mentor and empower God’s children for service.

Bond #5: Leaders spIrItuaLLy InspIre

Spiritual leadership is the most important and pow-
erful kind of leadership. Spiritual leadership is a sig-
nificant basis of influence because it directly affects our 
spiritual orientation—and consequently, the whole of our 
lives. For it is this orientation, our spiritual orientation, 
that directly determines our beliefs, values, attitudes, and 
motivations.

Once again, consider Moses. His primary role was to 
lead God’s children out of Egypt and into the Promised 
Land. During this time, he served as an important spiri-
tual leader, simultaneously communicating God’s law and 
love to the people as he led them through the desert. 

John the Baptist, too, was as spiritual leader. His pri-
mary purpose was to prepare the way for the Lord.

There was a man sent from God, whose name was 
John. This man came for a witness, to bear witness of 
the Light, that all through him might believe. He was 
not that Light, but was sent to bear witness of that 
Light. (John 1:6–8)
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An overview of Israel’s history reveals the influential 
power of spiritual leadership. For the most part, the pat-
tern was the same: Under good kings, the nation followed 
God and rose into prosperity. Under evil kings, the nation 
turned from God and fell into corruption. 

As the old saying goes, “What walks in fathers, runs 
in children.” This was nowhere more true than in Israel, 
for when the “father” (that is, the king) did evil, the people 
did evil, too. But when a king did good, the people did good 
as well. These leaders, like all leaders, served as behav-
ioral models.

Their influence, however, extended beyond just 
morals. How these leaders acted on the outside (their 
moral behavior) reflected what was happening on the 
inside (their spiritual health). And since what walks in 
fathers, runs in children, whatever morals and spiritual 
health these leaders displayed, their followers typically 
displayed the same.

We do not need leaders like Rehoboam, the king of 
Israel who plunged his nation into idolatry. “He forsook the 
law of the Lord, and all Israel along with him” (2 Chron-
icles 12:1). Instead, we need leaders who, like Moses, hold 
up Christ and point constantly to the cross: “Just as Moses 
lifted up the snake in the desert, so the Son of Man must 
be lifted up, that everyone who believes in him may have 
eternal life” (John 3:14–15 niv).

God desires leaders who are sold out for Him, for it 
is these leaders who can change the world.
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god BuiLds PeoPLe To BuiLd 
his KiNgdom

Although the secular world most often excludes God 
from their how-tos of success, books like the widely read In 
Search of Excellence confirm the necessity of good, moral 
leadership:

What we found was that associated with almost 
every excellent company was a strong leader (or two) 
who seemed to have had a lot to do with making the 
company excellent in the first place. Many of these 
companies...seem to have taken on their basic char-
acter under the tutelage of a very special person....
It appears that the real role of the Chief Executive 
Officer is to manage the values of the organization.

God works through leaders, and He desires leaders 
who are sold out for Him, for it is these leaders who can 
positively change their world, impart vision, create new 
and recreate the old, mentor and empower those around 
them, and spiritually inspire those they lead.

Rest assured, becoming a leader is not all sweetness 
and light. The making of a leader is a mixture of triumph 
and failure, blessing and pain. It takes much longer than 
anticipated, costs more than we want, and takes us on a 
journey through far more trouble than we ever thought we 
could manage.

God, the ultimate Leader, entrusts leadership 
positions to those who have been tested by fire.
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But through it all, God, the ultimate Leader, is gra-
ciously shaping us along the way. He entrusts leadership 
positions only to those He has tested and brought through 
the fire, and trials are simply par for the course.

Many people begin the race but don’t finish. Many pla-
teau once they find a level they’re comfortable with. But true 
leaders are always pressing on further into the purposes of 
God. 

Are you ready to press on into God’s purposes?

Are you ready to be the leader?


