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Note from the Publisher
This new journal edition of R. A. Torrey’s classic How to 

Bring Them to Christ is specially designed to take you from words 
on a page to personal application and spiritual fruitfulness. R. A. 
Torrey was well-known not just for winning souls to Christ, but 
also for leading the churches he pastored to do the same. Despite 
his impressive credentials, he was not an intellectual elitist but 
rather a humble man who found joy in talking with anyone and 
everyone who came across his path, offering the gospel of Christ 
with kindness and love. In what sometimes feels like an increas-
ingly isolated modern world where we hardly know our neighbors, 
let alone the people we see on the street, Torrey’s methods provide 
us a timeless guide for how to truly love and, by so doing, bring 
others to Christ. Our hope is that the journaling prompts in this 
new edition will provide a bridge from Torrey’s life to your own, 
provoking both intentional interactions and spontaneous conver-
sations with the help of the Holy Spirit, to the glory of God.
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About R. A. Torrey

Reuben Archer Torrey (1856–1928) was one of the greatest 
evangelists of modern times. His work as a pastor, educator, and 
writer culminated in fifteen years of worldwide crusades during 
which he reportedly brought nearly one hundred thousand souls 
to Jesus. 

Until a dramatic conversion, however, Torrey was not inter-
ested in Christianity. Raised in a Christian home, Torrey had a 
suspicion that if he converted, he would be called to be a preacher 
instead of a lawyer. At age fifteen, he went to Yale where he both 
excelled academically and partied hard, always wrestling with 
his Christian heritage. Not long before graduation, however, he 
dreamed that his mother came to him as an angel and asked him 
to be a Christian pastor. Weighed down with guilt, he became 
depressed to the point of suicide until, in 1875, he promised God 
that if delivered from his burden, he would “even preach!” At age 
eighteen, he enrolled in Yale Divinity School. 

While in seminary, Torrey heard a rousing message from 
an uneducated, fiery speaker named Dwight L. Moody. Torrey 
caught the evangelistic fire and plunged into the work of witness-
ing right there at Moody’s meetings. It was the spark that guided 
him through the next few years of pastoring. After graduating 
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from seminary, Torrey pastored a Congregational church in 
Garretsville, Ohio, where he met and married Clara Smith. They 
soon traveled to Europe so Torrey could study at the German uni-
versities of Leipzig and Erlangen. First thinking himself a higher 
critic, in Germany he swung back to more conservative doctrine 
and became a assured and eloquent defender of orthodoxy, which 
would mark the rest of his life. 

Convinced of the worth of each soul, no matter how poor, 
Torrey turned down an offer from a well-to-do Brooklyn church 
in favor of planting a church in Minneapolis. Open Doors began 
with only eleven members whose most frequent prayer request 
was for firewood. He then planted another church in Minneapolis, 
and then another. His evangelism and prayers were not in vain. 
He led Sunday schools in a public area, and hundreds attended. 

Eventually, Dwight L. Moody caught wind of the extraor-
dinary things Torrey was doing and asked him to head what is 
now Moody Bible College. Torrey accepted and soon began 
leading evangelistic revivals both as a professor and as a pastor. 
Each Sunday he packed the 2,200-seat auditorium of his church, 
Chicago Avenue, and trained each member in soul-winning. The 
result was a body of believers constantly in revival. Torrey later 
said that he didn’t believe a day went by without somebody being 
saved as a result of his church. 

In 1898, Torrey obtained a leave of absence from Moody and 
his church because of a burden to bring revival not just to one 
city, but around the world. Torrey and his associate, musician and 
hymn writer Charles Alexander, set off on evangelistic campaigns 
that took them to Australia, New Zealand, Japan, Indonesia, 
China, India, and finally a warm reception in England, Scotland, 
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Wales, and Ireland. Wherever Torrey and Alexander traveled in 
the United Kingdom, the halls were simply not big enough to hold 
the crowds who followed. According to some estimates, 102,000 
came to Christ during these campaigns.  

In 1908, Torrey left Moody to found the Montrose Bible 
Conference in Montrose, Pennsylvania, which frequently gath-
ered Christian leaders of the day. In 1912, his skills as an educator 
were again requested, this time to be dean of the newly formed 
college now known as Biola University. And although the college 
grew quickly under his leadership, by 1924 Torrey was again rest-
less to evangelize full-time. He traveled throughout the United 
States, preaching and teaching, until his death in North Carolina 
in 1928. 

R. A. Torrey’s first book indicates his priority: How to Bring 
Men to Christ (1893). The evangelistic message that sent Torrey 
around the world is still ministering to all whose hearts yearn to 
lead men, women, and children to salvation through Jesus Christ.
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Before You Begin

Have you ever felt a desire or a call to bring others to Christ? 

 

 

 

 

 

 

If so, what form has your evangelism taken?  
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What do you want your evangelism to look like? 

 

 

 

 

 

 

Do you have someone whom you look up to as an excellent evan-
gelist? Who? 
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1

You Can Be a Soul-Winner

Certain requirements must be fulfilled for real success in lead-
ing lost souls to Christ. Fortunately these requirements are few 
and simple, and it is possible for anyone to meet them.

Whoever desires real success in bringing others to Christ 
must himself be a thoroughly converted person. Jesus said to 
Peter, “When thou art converted, strengthen thy brethren” (Luke 
22:32). Peter was in no position to help his brethren until he him-
self, after his cowardly denial, had turned again to his Lord with 
his whole heart.

If we desire to bring others to Christ, we must turn away from 
all sin, worldliness, and selfishness with our whole hearts, yielding 
to Jesus the absolute lordship over our thoughts, purposes, and 
actions. If we are seeking to have our own way and not letting 
Him have His way in our lives, our power will be crippled and 
souls that might have been saved may be lost. This principle can 
be applied to the numerous questions that every young Christian 
asks as to whether he should do this or that. Each individual can 
find answers for himself if Christ’s honor and not his own pleasure 
is uppermost in his mind.
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Loving Others into the Kingdom
The one who desires real success in bringing others to Christ 

must truly love others and long for their salvation. If we have no 
love for other souls, our efforts will be mechanical and powerless. 
We may know how to approach men and what to say to them, 
but there will be no power in what we say. It will not touch the 
heart. But if, like Paul, we have “great heaviness and continual 
sorrow in [our] hearts” (Romans 9:2) for the unsaved, there will be 
an earnestness in our tone and manner that will impress even the 
most disinterested. Furthermore, if we have a love for souls, we 
will be watching constantly for opportunities to speak with the 
unsaved. We will find opportunities on the street, at the store, in 
our homes, on buses and streetcars, and everywhere that would 
otherwise have entirely escaped our notice.

But how does one acquire a love for souls? Like every other grace 
of Christian character, a love for souls is the work of the Holy Spirit. If 
we are conscious that we do not have the love for souls that we should 
have, the first thing to do is to go to God and humbly confess this lack 
in our lives. We can ask Him by His Holy Spirit to supply what we 
need and expect Him to do it. (See 1 John 5:14–15; Philippians 4:19.) 
Jesus Christ had an intense love for souls. (See Matthew 23:37; Luke 
19:10.) Intimate and constant companionship with Him will impart 
to our lives this grace that was so prominent in Him.

Feelings are the outcome of thoughts. If we desire any given 
feeling to develop in our lives, we should dwell on thoughts that 
produce that feeling. If any saved person will concentrate long 
enough on the peril and misery of any man separated from Christ, 
he will realize the worth of his soul in God’s sight because of the 
death of God’s Son to save him. An intense desire for that man’s 
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salvation is almost certain to follow. Reflection on our own ruined, 
unhappy condition without Christ and on the great sacrifice He 
made to save us is sure to fill our hearts with a desire to bring 
others to the Savior we have found.

Using the Word and Prayer
Whoever desires to have real success in bringing men to 

Christ must have a working knowledge of the Bible. The Word of 
God is “the sword of the Spirit” (Ephesians 6:17) that God uses to 
convict of sin, to reveal Christ, and to regenerate men. If we wish 
to work together with God, the Bible is the instrument we must 
rely on and use in bringing men to Christ. We must know how to 
use the Bible to show men their need of a Savior, to show them 
Jesus as the Savior they need, to show them how to make this 
Savior their own Savior, and to meet the difficulties that stand 
in the way of their accepting Christ. A large part of the following 
pages will be devoted to imparting this knowledge.

Whoever desires to have real success in bringing men to 
Christ must pray frequently. Solid work in soul-winning must be 
accompanied by prayer at every step. We must first ask God to 
lead us to the right persons to approach. God does not intend that 
we speak to everyone we meet. If we try to do this, we will waste 
much valuable time speaking to those whom we cannot help—
time we might have used speaking to those for whom we could 
have done much good. God alone knows the one to whom He 
intends us to speak. We must ask Him to point him or her out to 
us and expect Him to do it. (See Acts 8:27–29.)

We must ask God to show us what to say to those to whom 
He leads us. We will need God’s guidance to know which Bible 
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passage to use in each case. Every experienced worker will testify 
to the many instances in which God has led them to use some text 
of Scripture that they would not otherwise have used but which 
proved to be just the one needed.

We must also ask God to give power to what He has given 
us to say. We need not only a message from God but power from 
God to send the message home. Most workers have to learn this 
lesson by experience. They sit down beside an unsaved man, rea-
soning, pleading, and citing texts from the Word of God, but the 
man does not accept Christ. At last it dawns on them that they are 
trying to convert the man in their own strength. When they lift 
an earnest and humble prayer to God for His strength, God hears. 
In a short time this “very difficult case” is rejoicing in Christ.

We must then ask God to carry on the work after our part of 
it has come to an end. After having done our whole duty in any 
given instance—whatever may have been our apparent successful 
or unsuccessful work—we should definitely commit the case to 
God in prayer. If there is anything the average worker in this hur-
rying age needs to have impressed on him, it is the necessity of 
more prayer. By praying more, we will not work any less, but we 
will accomplish much more.

The one who would have real success in bringing men to Christ 
must be “baptized with the Holy Ghost” (Acts 11:16). “Ye shall receive 
power, after that the Holy Ghost is come upon you” (Acts 1:8). Jesus 
said this to His disciples after giving them the great commission 
to go out and bring men to Himself. The supreme condition of 
soul-winning power is the same today, “after that the Holy Ghost 
is come upon you.” A later chapter will be devoted to a study of the 
baptism in the Holy Spirit and how any Christian can obtain it.
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How can I cultivate a love for the souls of  
those around me? How can I find more  

time to pray in my day-to-day life?
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Torrey’s Suggested Scriptures for…

A love for lost souls
Matthew 23:37

Luke 19:10
Romans 9:2

Philippians 4:19
1 John 5:14–15

Using the Word and prayer
Acts 1:8; 8:27–29; 11:16

Ephesians 6:17


