
“Wars may be fought with weapons, 

but they are won by men. 

It is the spirit of the men who follow 

and of the man who leads that gains the victory.” 

—General George S. Patton





What Others Are Saying About Just a Bartender…
“My wife, Christine, and I are passionate about rescuing trafficked girls. At the end 
of the day, the problem of trafficking really rests with men. I appreciate Paul Cole’s 
tireless efforts to reach men around the globe with the gospel, and to help men 
change into men of purpose and grace. Paul’s new book, Just a Bartender, is exactly 
what men need to start living up to the identity God has for each of us, and to stop 
victimizing women and children. I encourage you to get a copy and read it today.”

—Nick Caine 
Cofounder, A21 Network

“Nehemiah was a slave, the cupbearer to the king. As Paul Cole puts it, he was 
the bartender. After hearing about the ruins of Jerusalem, Nehemiah had more 
than a change in direction, he had a change in connection. The ancient Hebrew 
word shubh in Nehemiah’s great prayer implies taking God from being a great idea 
to being a great friend, and surrendering to that friend’s request. Nehemiah’s life 
illustrates that when men try to live the Christian life without Christ, they are 
doomed to fail. Christ is the core of our identity, our life, our breath. In Just a 
Bartender, Paul speaks directly to the core of our identity as men, and gives the 
intended result: that unexpected people change the world.”

—Leonard Sweet 
Bestselling author and professor  

Founder and chief contributor to preachthestory.com  
Orcas Island, WA

“Paul Cole provides men help to discover true identity, and end some of the confu-
sion in today’s culture. Paul carries on a legacy to speak truth to men, and does so 
with great strength and perseverance in the face of an increasingly feminized world.”

—Phil Pringle 
Founder, Christian City Churches 

Sydney, Australia

“Often it’s in the dark times that we get the most clarity—we can see the farthest 
stars only in the darkest night. When we’re clear, focused, and have our identity 
secure, we can become the men God created us to be. To become a champion, 
secure in your identity, my brother Paul Cole’s book, Just a Bartender: Unexpected 
People Change the World, is a great read for you.”

—Dale C. Bronner 
Founder/Senior pastor, Word of Faith Family Worship Cathedral 

Atlanta, GA



“If your desire is to have Christ-loving, family-first, strong men of faith in 
your church, then I recommend you to Paul Cole. Men are transformed by 
the strong word Paul delivers. Paul has a huge heart to build strong local 
churches by building strong men!”

—Dino Rizzo 
Executive director, Association of Related Churches 

Associate pastor, Church of the Highlands 
Birmingham, AL

“As much as we don’t like to admit it, guys struggle. Paul Cole understands 
all the issues when it comes to true manhood. He speaks to our issues. He 
writes about our issues. When Paul speaks, listen. When Paul writes, read. 
Will you allow me to be candid? What Paul teaches will help you and me 
to grow up…to be the men that God always envisioned, that we always 
dreamed of, that our wives always wanted, and our children truly need. Paul 
wrote it. Get the book. Read it.”

—Jim Garlow 
Senior pastor, Skyline Church 

New York Times bestselling author

“All men are imperfect, but that doesn’t mean our identity is tarnished. We 
are who God says we are from the minute we encounter and accept Christ. 
That’s what happened to Nehemiah, who Paul Cole writes about so bril-
liantly in his book, Just a Bartender. Once a man recognizes his identity, he 
can start living like the new person God created him to be. Why not start 
today? Just open the book and read….”

—Leon Fontaine 
Senior pastor, Springs Church 

CEO, Miracle Channel

“Men don’t need another lecture. Men need leadership. In Just a Bartender, 
Paul Cole’s leadership shines through. From the biblical character 
Nehemiah, to a man sitting on an airplane last week, Paul underscores his 
points using story after story of how ordinary men grew beyond everyday 
existence to live extraordinary lives that touched the world around them. 
You’ll be enlightened and encouraged through this book.”

—Harry Jackson 
Senior pastor, Hope Christian Church 

Washington, DC



“When I see a book by Paul Cole, I think with appreciation of the hun-
dreds of thousands, and probably millions, of men who have been reached 
and changed through the ministry of the Christian Men’s Network. Just 
a Bartender is about the ‘cupbearer to the king,’ Nehemiah, and is full of 
the kind of wisdom you would expect from this ministry, leading men into 
becoming men of excellence, men with strong spirits, and men with defined 
purpose. I recommend it.”

—Doug Beacham 
General Superintendent, International Pentecostal Holiness Church

“There is a frequently used line in African American Church culture that 
speaks of God as ‘a heart fixer and mind regulator.’ Paul Cole’s book, Just a 
Bartender, presents God as a ‘soul fixer’; an eternal, ever-ready Expert who 
heals the hurts of the souls of men and fixes the heart, while regulating the 
mind to become the men God intended them to be.”  

—Kenneth C. Ulmer 
Senior pastor, Faithful Central Bible Church 

Los Angeles, CA

“No one has a greater global ministry in men’s ministry that is seeing 
change by the tens of thousands like Paul Cole—we all have a lot to learn 
from him.”

—Bob Roberts, Jr. 
Senior pastor, Northwood Church 

Keller, TX

“Men today can become loving spouses, better fathers, greater friends, more 
generous, loving, and compassionate, all by doing one thing—spending time 
with Jesus. Paul Cole’s book draws a man in, leading him to get lost in Christ, 
and then find himself through Christ. It’s an experience I recommend for 
every man.” 

—James Merritt 
Senior pastor, CrossPointe Church 

Former president, Southern Baptist Convention 
Author, 52 Weeks with Jesus



“Everyone should have a spiritual mom or a spiritual dad. Ed Cole was a spir-
itual dad to great leaders, and now Paul Louis Cole is the same. Paul has sat 
in coffee shops mentoring men literally around the world. In Just a Bartender, 
Paul provides men with the picture of what God expects of us, and who He 
made us to be. So grab a book and a cup of coffee, and give attention to what 
Paul has to say.”

—Steve Kelly 
Senior pastor, Wave Church 

Virginia Beach, VA

“No man is smart enough to achieve alone God’s best results for his life. My 
friend Paul Cole is reaching out to men to lead them into a closer relation-
ship with God and challenging them to serve their God-given purpose. I 
commend Paul for his new work, Just a Bartender.”

—Tom Lane 
Lead executive senior pastor, Dallas Campus pastor, Gateway Church 

Southlake, TX

“Paul Louis Cole is a great friend, a strong leader, a man’s man, and when 
he writes a book, men need to read it! As a leader of men myself, I see Just 
a Bartender tackling the tough problems men face every day, from perse-
vering in negative situations to dealing with an absentee father to tough 
decision-making. This book is a great tool for men’s ministry and an asset 
for every man.”

—John Bowman 
Men’s pastor, Lakewood Church 

Houston, TX

“I just finished underlining tons of stuff in this crucial book. I swallowed it 
in one plane flight and can’t wait to give it to many men. It will change them 
because identity is the crisis of our day. I’ve been cheered, booed, benched, 
and cut, but my identity is not my position or performance. Men, we’re on an 
epic journey of purpose. Embracing your identity is essential and this book 
is dynamite. Nehemiah was a godly stud…and so are you when you embrace 
God’s identity for you.”

—Jeff Kemp 
Former NFL QB 

Vice-president, FamilyLife 
Author, Facing the Blitz



“I was raised by an alcoholic mother and had seven abusive stepfathers pass 
through my life. The identity crisis my upbringing created lasted through 
my early manhood. Men need help from biblical answers that really work to 
become secure in their identity. I commend Paul Cole for writing about a man’s 
identity in a friendly, understandable way that will help a lot of men get set free 
and get real.”

—Ted Roberts 
Founder, Pure Desire Ministries International 

Greshem, OR

“Men often ask me for business advice, and I answer, ‘The soul is more 
important than the goal.’ When Jesus renews a man’s soul, he’s able to 
achieve his goals. Paul Cole’s new book, Just a Bartender, is about renewing 
your soul. I recommend reading it in order to achieve your goals.”

—Peter Lowe 
Business entrepreneur

“Paul Cole points us into character, courage, commitment, and honor in 
this great new book. In Just a Bartender, Paul not only sheds a light on the 
current challenges men face today, but also shows a pathway on how to find 
their true identity and how to change the world around them. In times of 
difficulty or challenge, we need these guiding principles if we as men are to 
impact the world around us. This book will motivate each of us to make a 
positive difference, to change the world around us, and to declare, ‘I am that 
man!’”

—Doug Stringer 
Founder/President, Somebody Cares International 

Houston, TX

“I thank God for Paul Cole’s honest conversation regarding men who change 
the world. Paul’s blessing to my life and the life of thousands of other men 
is his gift to encourage undone men that God is not done with. He captures 
the essence of how God uses the people you least expect to accomplish great 
things. Get everything he has written into yourself, your sons, your friends, 
your coworkers, and any other man you meet.”

—Dwayne Pickett, Sr.  
Senior pastor, New Jerusalem Church 

Jackson, MS



“Every man is a unique designer original, each endowed with his own iden-
tity and with gifts that determine his destiny. When men flounder in their 
identity, they fail to fulfill God’s plan for their life. Most men who abuse 
women have an identity problem. Solve the identity problem and the man 
has a chance to honor his wife. Paul Cole’s newest book, Just a Bartender, 
takes a man from floundering to flourishing in a new identity. Every man 
should read it.”

—John H. Binkley, Jr. 
Founder, Generational Group

“Amazing. Paul’s unique style of writing weaves the story of Nehemiah with 
the stories of so many modern-day Nehemiahs and becomes the thread of 
the fabric in this exceptional book. It’s for every person who wants to dis-
cover or ignite their purpose, potential, and identity. It’s more than a book, 
it’s a pattern that will cause unexpected people to accomplish exceptional 
things.”

—Rob Carman 
Founder/President, Victory World Missions 

Dallas, TX

“Do you know what it takes to be a real man? Do you want to be a real man? 
For years I did manly things and thought I was all that, but I never knew 
what being a man really meant. To find your identity as a man, read Paul 
Cole’s new book, Just a Bartender. If you want your wife to love you, your 
kids to respect you, and your future to grow brighter, dig in and read start-
ing right NOW.”

—Ted DiBiase 
“Million Dollar Man” 

WWE Wrestler/Hall of Famer 
Evangelist, MS

“You’re holding in your hand a great read but more than that, you’re holding 
the heart of a great man. Author Paul Louis Cole is one in a million. This 
offering, Just a Bartender, is like spending the weekend with Paul, sitting 
around a campfire listening to him tell stories. This is the sort of stuff he is 
made of. I love Paul, who he is, what he stands for, and what he is investing 
his life in…men. Don’t just read this, listen while you read.”

—Lorne Tebbutt 
Founder and senior minister, C3CalgaryWest 

Regional Overseer for C3Canada



“Paul Cole is full of fresh perspective and wisdom, and his book, Just a 
Bartender, reflects just that. Men need all the help we can get to think right, 
in order to act right, live right, and be right. Making a study of this book 
would be a great exercise for any man. I encourage you to dig right in.”

—Steve Dulin 
Executive Director Gateway Business Leaders 

Founding Elder, Gateway Church 
Southlake, TX

“Your past doesn’t determine your future, but if you don’t change your 
thinking, your past is your future. In Paul Cole’s book, Just a Bartender, he 
lays out every man’s solution to the identity crisis, helping men think and 
see ourselves as God does. To live a significant life now and move into an 
even more significant future, read this book. Because ‘unexpected people 
change the world,’ and you just might be the unexpected one we’re all wait-
ing for.”

—Joel Brooks 
Senior pastor, Stones Church 

Kalamazoo, MI

“Paul Louis Cole is my friend and brother. In Indonesia Christian Men’s 
Network, we have to work with men to understand their identity in Christ 
before they will change their behavior. And when we do, they begin to love 
their wives, serve in the community, and help others. Just a Bartender will 
help every man become a better man.” 

—Eddy Leo 
Founder, Abbalove and CMN Indonesia



To Lindsay, Niles, Brandon, Meredith, Bryce

I am so intensely proud of you

and so dearly love you.

You are the story I’ve written

with my life.
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FOREWORD

Whatever has defined you to this point, Just a Bartender will help 
you discover and release the dream, the passion that lies within your 
inner self, that defines who you really are. 

Using the life of Nehemiah, the “cupbearer” from Scripture, Paul 
Louis Cole has created a great analogy for any man—a bartender! 
Nehemiah was a bartender and a slave, but rose to prominence as 
a leader and saved his nation. He’s proof that “unexpected people 
change the world.” 

Nehemiah was more than just a slave, and you are more than just 
a…__________(fill in your blank). 

Many of us get caught up in what we see around us. We have a goal 
to reach certain heights—to buy a new house, or get a bonus, or put 
our kid in a certain school, or receive a promotion, or start a new rela-
tionship, or win an NBA Championship. While any of these things 
may be good—and winning championships feels great!—they still 
don’t satisfy the inner desire and dream of a heart that has not resolved 
the question: am I living to the full capacity of my life or is there more?

Getting caught up in “Do, do, do; conquer, conquer, conquer; 
action, action, action; results, results, results” can pacify us but bury 
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the real, true inner issues of our lives. Temporary satisfactions, 
rewards, trophies, merits, and championships are great things in 
their own right but will not fill you to your full capacity. And, not 
achieving them can be crushing. 

Just a Bartender will help you. I’d like to give some copies to people 
I know who don’t feel like they’re living out their destiny. For a guy 
fresh out of the prison system—please understand that a cell may be 
where you were, but that doesn’t mean it’s who you are. For people 
who are trying to get back on track—please understand that your 
future is determined by not letting others define you.

When your thoughts change, so will your future change. You do 
have hope, and you have more than just an ordinary purpose, because 
“unexpected people change the world.”

—A.C. Green 
NBA Ironman 

Los Angeles



17

1

STORY

Josh says he knows almost every customer that comes into his bar. He 
knows their dreams and disappointments, their defeats and desires. 
He says, “Everyone has a story. And I think I’ve heard most of them. 
Too often, in huge detail.”

I ask, “So, how many people know your story?” Behind us, a barista 
turns up the steam on a latte as early morning customers hurry in and 
out. I’m listening. Josh is hesitant. At least he’s here.

“Nobody cares about my story,” he says. “They just care about 
whether the beer is cold.”

A veteran of intense military battles, Josh has a dramatic story, but 
no one is listening. He’s just a bartender. Just there to provide a good 
buzz and a listening ear.

Bartenders and hair stylists…they know everyone’s story, but not 
many know theirs. They listen. Customers talk. Customers know 
what they do, but not who they are.

There’s another man people didn’t notice much. Nehemiah was 
the bartender for a king—and he was a slave. Slaves don’t have nota-
ble stories—particularly not a story a king would want to hear. So, 
while the king talked, Nehemiah the bartender listened. And, like 
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my friend Josh, Nehemiah saw and heard some very private matters, 
especially as the king or his guests drank and feasted. He knew their 
stories…but they didn’t know his. 

————

How many people know who you really are? Who knows your 
story?

For most of us men, we are identified by what we do with our 
hands…manager, fireman, sales executive, forklift driver, physical 
therapist, flooring installer, school principal, carpenter. 

One of the first things we ask when meeting another man is, “What 
do you do?” Then we slot that man. Our minds work better when he’s 
slotted. We have a point of reference. 

But is what you do who you really are? 

Culture defines a man by what he does with his hands. 
God defines a man by who he is in his heart.

————

It was around 450 BC when Nehemiah served King Artaxerxes, 
ruler of the Persian Empire and much of the known world. Nehemiah’s 
official title was “Cupbearer to the King.” His job was a trustworthy 
position. It involved mixing the king his favorite drinks, keeping the 
king’s liquids safe, holding his confidences, and taking a few risks—
like ensuring the drinks had no poison by tasting them first himself. 

Nehemiah was a bartender and a slave, a man who had earned the 
trust of his master, and perhaps the respect of his peers. That was his 
job and his position in life. But it was not his identity.

One afternoon his brother came with bad news. The city of 
Jerusalem was destroyed and in ruins. Jerusalem, the royal city of 
David. Jerusalem, the very center of Nehemiah’s culture, his reli-
gion, the embodiment of his people’s identity. In Nehemiah’s quiet 
thoughts, Jerusalem contained all his hopes and dreams. It was a city 
the Hebrew slaves prayed for—for “the peace of Jerusalem.”1 The city 
they all hoped to see one day.
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Overrun by wars and marauding armies, the city of Jerusalem had 
been in ruins for almost one hundred years. But as far as Nehemiah 
knew, people had gone there to rebuild it. To Nehemiah, busy in the 
palace, Jerusalem seemed a world away. In his mind, work on the his-
toric city was underway by other people entrusted to the task and 
expected to do their job. But now his brother tells him Jerusalem is 
a huge mess. The men there live in constant fear, too oppressed and 
hopeless to risk rebuilding. The city itself has been unoccupied for 
so long, the ruins so badly decomposed, that the destruction now 
appears permanent. 

Nehemiah’s heart is devastated. The entire city wiped out? The 
capital of his people, the pride of the nation, their religious identity—
destroyed? Gone?

In the privacy of his basement quarters, the deep pain and disap-
pointment double him over. He’s a slave in a foreign country. Now, 
his dreams of one day seeing Jerusalem seem like just a fantasy. Hope 
is smashed to ruins. 

Despair overwhelms him. Can’t sleep, can’t eat—so he starts fast-
ing. He starts praying. First for hours, then for days, going through 
work then rushing back to his room and dropping to his knees. Alone. 
With God. Searching God’s heart, and his own. In those solitary, 
desperate hours, there seems to be no hope. Then, as the intimacy of 
prayer unclouds Nehemiah’s broken spirit, he asks himself, Is there a 
path? Who do I know that could get this done? It’s impossible. How could 
I do anything? Could I do something? What would that look like? I know 
I wasn’t born to be just a slave….

————

It’s a variation of one of the most important questions we must ask 
ourselves as men: 

Is the level of life I am now living at the full capacity of my life?

Are we living at our maximum, or is there another level? Are we at 
full capacity, or is there more? IS THIS IT? 
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And perhaps: 

What do I do to get out of here? Is there a path?

Nehemiah has a great job, but he’s still a slave. Like many men, he’s 
subject to the circumstances and coincidences and stuff that just hap-
pens. Also like many men, he’s reached heights of outward merit or 
reward, but the truest desires and dreams of his heart go unresolved. 

No matter our position or awards or acknowledgments, no matter 
whether we’re standing in the shadows of a world that has roared past 
us, no matter if we’re somehow being carried along in the middle of a 
crowd feeling like the Eagles song, “Your prison is walking through 
this world all alone”2: we may not be lonely, but we’re alone.

What we whisper to ourselves when life gets us honest is often… 

Is this my reality? Am I locked into this path of being a barista/
an insurance salesman/a corporate executive/trapped by debt or 
a mortgage when I have other things inside that move me deeply, 
that I know I’m capable of? Will I never go after what really 
makes me come alive? Can I even express it? I’m not sure….

Most of us have something larger inside us—it’s just locked up. 
The revelations found in the story of Nehemiah can put our lives on a 
new path. Nehemiah was a slave, but he was a slave who had a dream. 
And he committed to his dream.

We become the size of the dreams we are courageous enough to 
pursue. 

Or we shrink to the size fear allows us to become…which is always 
smaller than what we were designed by God to be.

Everywhere Nehemiah turned, he faced an enemy. The enemy of self-
doubt, the enemy of slavery, the enemy of chaos, disappointment, distrac-
tion. All that, plus the original enemy behind it all—the one who kicks 
your butt almost every week. Jesus called out this enemy—he is Satan. 
He’s the enemy who tried to kill Jesus and is trying to kill you, too. There 
are many ways to die—the death of a career, a dream, a relationship.
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That enemy of all men wants to rip out your heart and cause you 
to quit. This enemy is after your identity. What is your basic identity? 
This: You were made in the image of God, and you were born for a 
purpose. You have ideas, dreams, and thoughts about your life. You 
are uniquely you.

Your identity is the story you tell yourself about yourself.

Too often, the story men tell themselves is based on the words they 
heard from someone else. Too often, it’s the negative words that stick. 
But the more you lean into God, the clearer your purpose becomes, 
the more positive your personal narrative, and the greater your poten-
tial for success.

A great example of the power of identity is the proportionally large 
number of Jewish people who have excelled in Nobel Prizes, litera-
ture, finance, science, media, and many more stunning achievements. 
It turns on one small habit they have practiced for centuries. As 
children, they gather around their father, who reads stories of their 
Jewish heritage, not as ancient history, but as the story of who we are. 
By the time a young man or woman is in their teens, they have a pow-
erful grasp of identity. That identity sharpens their focus, empowers 
their decision making, and enlarges their tenacity.

But, if the enemy can steal your identity—he can control your heart. 
And it’s from your heart that the story of your life unfolds.

The enemy wanted to keep Nehemiah behind a bar as a slave, 
to stop his story from breaking loose. It’s no different for you. The 
enemy wants to keep you in slavery—a slave to negative emotions, 
discouraged words, and corrupted instincts. But any man can break 
free. The amazing thing is, when you break free, the people around 
you will get their chance to be free, too. 

Two men in the first century illustrate this. Paul and Silas were a 
couple of young, hardworking followers of Jesus. Because they talked 
about their faith, magistrates in a Roman city ordered them to be 
beaten and thrown into the local dungeon—not a great place to be. 
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At midnight, deep in the darkness of the dank squalid hole carved 
out of the side of a hill, Paul and Silas start singing. They sing of their 
faith. Songs of praise and joy. Jesus is Lord. God is my shepherd. On 
and on. The other men in prison listen (as if they had a choice). As 
they sing, a sudden earthquake shakes the city. The dungeon doors 
fly open. Paul and Silas’s chains drop off them…and every other pris-
oner’s chains drop off, too. When Paul and Silas have their breakout 
moment—it becomes a breakout moment for everyone around them.

There are people in your life who are just waiting for you to break 
free, because when you get set free, they’ll be set free. There are people 
in your world who will not get their breakthrough until you grab your 
breakthrough. In that prison, it may have seemed like just some guys 
singing, but their words shook the heavens.

Keep vigilant watch over your heart;  
that’s where life starts.3

————

Josh sits, quiet. Pensive. Thinking. Gripping a double latte. He’s 
made some bad mistakes, and is now just tending bar and hanging 
out—waiting for something, but he doesn’t know what. So I ask him 
the question, “Is the level of life you are now living at the full capacity 
of your life?”

“No!” he says, as if I didn’t have to ask. He knows he has dreams 
and thoughts, but he is treated as if he has none, and it messes with 
his identity. We pause, then I say, “Josh, are you willing to start 
reframing the story you tell yourself about yourself?”

“Yes,” is his quiet answer.

We prayed and Josh started. The last time I saw Josh, he had found 
it was more fulfilling to sell insurance to people who needed it than 
booze to people who didn’t. He had a good girlfriend, was about to 
get engaged. None of it was easy. It took time. But now he’s writing 
the story he always wanted to live.

Josh started. 


