
What People Are Saying about Gary Comer and  ReMission…

“A rigorous, hope-filled rethinking of our central mission and what it will 
take to fulfill it. Every serious Christian will benefit by engaging with this 
important book.”

—Mark Mittelberg 
Bestselling coauthor, Becoming a Contagious Christian 

Author, Confident Faith and the Becoming a Contagious Christian  
training course 

“‘The biggest challenge of all is to turn the church back into a culture- 
penetrating entity.’ Gary Comer has identified the single greatest struggle 
of churches today. We have lost our focus and our influence. This book is 
gold for the church today—helping us get back to our core mission.” 

—Dr. Ron Edmondson 
Pastor, Immanuel Baptist Church, Lexington, KY  

Author, The Mythical Leader

“It’s not a secret any longer: local churches are in trouble. The overwhelming 
forces of secularism, pluralism, hedonism, relativism, moralism, institution-
alism, consumerism, and isolationism are exerting a wrecking-ball effect on 
numerous churches. Of course, most church leaders are reacting strategical-
ly to combat these forces in an effort to turn churches around. However, as 
Gary Comer asserts in ReMission: Rethinking How Church Leaders Create 
Movement, most of them are going about it in the wrong ways. Contrary 
to what most church leaders think, mission is not the byproduct of being 
a healthy church. Instead, Comer declares that church health flows out of 
mission. Do you want to make disciples? Get people involved in mission. Do 
you want to have a healthy church? Get people involved in mission. Do you 
want to have a dynamic church? Get your leaders involved in mission. And 
read this life-altering and church-revolutionizing book!”

—Gary L. McIntosh, PhD  
Professor, Talbot School of Theology, Biola University 

Author, Growing God’s Church



“Systematic, insightful, and paradigm-shifting. Gary Comer introduces a 
fresh way to engage your churches into the mission of God through his 
‘ReMission Model.’ Work through this with your lead team and enter into 
a new day of missional engagement and kingdom transformation in your 
city.” 

—Daniel Im 
Coauthor, Planting Missional Churches  

Author, No Silver Bullets

“I love this book! It is the life message of the author, whom I have known 
for over fifteen years. I love his research and flavorful writing that helps us 
rethink what God has called us to be and do. He educates and motivates 
the leader to realign his role to those he leads. We need a fresh insight and 
visual to recapture the obscured ‘pattern’ to gain the right ‘posture’ that will 
reopen the hearts of millions to the ‘process’ of genuine transformation. His 
ideas must be talked about and applied to the present day church at the 
highest levels so that it can be lived out by everyday followers of Christ.” 

—Dr. David Mills 
Pastor and founder, SERVE U International

“ReMission can help us and our congregations rethink the central calling as 
the people of God in our neighborhoods and beyond. We cannot afford to 
be distracted by all the programs and  busyness of our church life; it is time 
to learn from the heart and strategic thinking of Gary Comer and recali-
brate our hearts to the mission for which Christ assembled His church.” 

—Dr. Mike Fabarez 
Senior Pastor, Compass Bible Church 

Focal Point Radio Ministries 
Author, Exploring the Gospel

“ReMission takes a bold step in moving pastors and churches into their 
community with the gospel. Gary Comer lays out a stewarding plan any 
church can follow.” 

—Joel Southerland 
Director of Evangelism, NAMB



“Gary Comer delivers an in-depth and candid look at the complexity of 
reaching our communities with the message of Jesus Christ. He offers a 
practical and well-thought through process to help you regain mission and 
momentum in a way that can result in sustained new growth and new life.” 

—Dr. Dan Reiland 
Executive Pastor, 12Stone Church, Lawrenceville, GA

“The church needs to revisit and recover its sense of mission, and in so 
doing, Gary Comer is convinced that it will recover vitality, unity and pur-
pose. Jesus tasked his church with a sole, primary obligation: to go and 
make disciples. ReMission will certainly help His church recover that 
mandate.” 

—Scott Espling 
Pastor, Relevant Church, CA

“ReMission is a wake-up call to our core mandate, and a masterpiece for 
strategic global evangelism. Gary presents an in-depth analysis of the cur-
rent status of evangelism and diagnoses why evangelism has failed. His au-
dacity to confront age-old methods of evangelism challenges us to re-think 
our mission strategies. ReMission gives comprehensive, tried and tested, 
practical methods on how to evangelize effectively today. This is a must-
read for all church leaders.” 

—Zachary King’ori 
Bishop, Kingdom Christian Ministry, Nairobi, Kenya

“In ReMission, Gary Comer questions and challenges some of the most 
sacred and deeply entrenched paradigms in the church. But don’t get the 
wrong idea. Gary loves the church and is passionate about seeing new peo-
ple find ‘life-changing’ faith. Thank God for Gary, his relentless curiosity, 
and his creative gifting to explore new ways to advance the kingdom.” 

—Mike Barnes 
Pastor, Community Church Big Bear



“Gary Comer has an incredible heart for the church to be missional at its 
core. Through stories, practical advice, and paradigm-shifting challenges, 
he offers wisdom and leadership for the church to fulfill its role of empow-
ering believers to live out the mission of God. If you are a leader in the 
church or just someone who cares about people knowing Jesus, this is a 
must-read.” 

—Andrew Boganwright 
Sandals Church Campus Pastor

“This book is absolutely soul-stirring. There comes a time when the church 
needs to refocus, reignite, reinvigorate, reinvest, and rejuvenate its passion 
for the mission field. Gary Comer not only addresses this issue, he also 
provides the church, its leaders and its people, with the necessary tools 
to do just that. Don’t just read this book—apply the principles contained 
within.” 

—Leighton Ainsworth 
Pastor/Author of Victory Over Myself, UK

“Thank you, Gary! This field guide for re-missioning evangelism in today’s 
context is a critically important work. In our radically altered culture, in 
which many have left evangelism to the paid professionals, either out of 
fear or the feeling of being ill-equipped, this book brings hope. I highly 
recommend it.” 

—Kathi Allen 
Church Planting Coordinator, SWCP 

A ministry of The Christian and Missionary Alliance

“Gary Comer’s latest book, ReMission, is a home run. This is not only a tre-
mendous resource for pastors, board members, and Christians who aspire 
to make a difference—it is a necessary one. The church has lost its focus 
and its ability to engage with our secular culture. This book will help the 
leaders of any church to recapture their focus on the mission of the church.” 

—Dr. Brent Strawsburg 
Founder and president, Brent Strawsburg Apologetics  

Author, Footprints of Faith: Defending the Christian Faith in a Skeptical Age



“In ReMission, Gary Comer offers both an astute analysis of the disciple-
ship void in the church today, as well as rethinking a way forward. Change 
is needed in order for the church to flourish in following Jesus’s commis-
sion. This book is a helpful addition to the dialogue that will bring change.” 

—Gino Curcuruto 
Church Planter, The Table Philadelphia, Northeast Network Director

“It has been said that most people will resist change until the cost of main-
taining status quo becomes too painful. Only then are they open to change. 
In ReMission, Gary Comer not only paints a painfully accurate picture of 
today’s church, but he also expertly details the change needed to fulfill 
God’s purpose for the body of Christ: leading non-believers to saving faith. 
ReMission is inspired, timely, honest, and encouraging. It will change your 
heart and mind.” 

—Greg M. Dodd 
Author, A Seed for the Harvest

“Gary Comer comes to this place with a wealth of experience as a God-
cooperator. His passionate love for the bride of Christ is obvious on every 
page, and on every page you will find practical and effective analysis, and 
instruction for retooling your context in order to be faithful and fruitful in 
this or any age.”

—Dr. Michael L. Wilson 
Professor (formerly with Access Asia)

“This book matters—I mean, it really matters! If leaders do not see a pri-
mary imperative in making missional disciples, the church in the West will 
be dead in the water. Gary Comer has produced an authentic, practical, 
and hard-hitting work that we would do well to read, understand, and 
implement!”

—Gary Gibbs 
National Evangelism & Church Planting Director,  

Elim Pentecostal Church, UK



“I have known Gary as a friend and partner in ministry for thirty years. 
He has constantly and consistently modeled authenticity and evangelistic 
effectiveness in his own life and ministry, and he clearly shares these con-
cepts in ReMission. I look forward to applying these principles in a greater 
way in my own life, and sharing them with the church planters I serve.” 

—Dave Reynolds 
Leader, Alliance National Church Planting

“Read this extraordinary book—the efficacy of your church or ministry 
could depend on what you glean from it. Gary Comer does not mince 
words. He challenges leaders to connect with the foundational focus of 
discipleship; transformation. ReMission brings one back to biblical values, 
and launches one forward toward fruitfulness.”

—Dr. Parnell M. Lovelace Jr. 
Lovelace Leadership Connection

“Once again, Gary Comer tackles the greatest need in the church today: 
Returning the church to a culture-penetrating force. He delivers a deep-
dive on the root problem plaguing today’s church. Practical help follows 
with tangible strategies for church planters and pastors to shape church 
culture and train members to read the needs of their friends and engage 
them in life-changing conversations. Read it to the end. The chapter on 
Muslims is stellar.” 

—Eric Oleson 
Director of Southwest Church Planting

“The Christian community has a rich tradition of being on mission. Gary 
Comer’s call to revitalize and reengage in mission by addressing how the 
methodologies currently being employed are out of context is quite time-
ly. The cultural landscape has evolved and the approach the church takes 
must also evolve to continue to be relevant and effective for the kingdom.”

—Brian Lipscomb 
President, Elevation Story



“When it comes to evangelism, Gary will equip you and the people in your 
church to become effective witnesses for Christ. Knowing how to do evan-
gelism will reignite your passion to seek the lost—which our Lord Himself 
gave as the reason He came into the world.” 

—John Njoroge 
Ravi Zacharias International Ministries

“Gary Comer’s ReMission is stocked with warnings, admonitions, and in-
your-face realities. He offers practical, biblical solutions to problems that 
the shrinking, marginalized church is facing today. Read it if you dare.” 

—Dr. Ken Priddy 
Executive Director, The GO Center

“Being the church instead of doing church! In ReMission, Gary Comer 
brings us back to the heart of God—others! Strap in to read it. He has 
sized it absolutely right.”

—John Blue 
Pastor, Mission Orange County

“Gary Comer understands that any mission without movement is mean-
ingless! Yet, we need to ask ourselves to what extent movement defines or 
at least refines mission. As you read these pages, you will find that not only 
your community but also your calling will be challenged and empowered 
to not only survive, but to thrive, as God builds His kingdom in you and 
through you.”

—Jim Solomon 
Associate Pastor, First Presbyterian Church, Baton Rouge, LA



“Dr. Gary Comer’s ReMission challenges us to think outside the pews of 
the church and assume a countercultural outlook to the existing church 
itself. He puts this responsibility on Christian leaders to create a missional 
culture—one that extends beyond their own circles. Through his provoca-
tive, innovative, and catalytic approach, coupled with relevant cultural ex-
amples, Dr. Comer presents what health in the body looks like—to bring 
together the strategy of the church with the vision of Christ.” 

—Martin Alvarez 
Operations Director, Ethnos Asia Ministries, USA

“ReMission is not just a book title, it is a clarion call and deeply resonating 
theme that applies to every living, breathing Christian. Read these pro-
phetic pages with an open heart and mind. And let God do the transfor-
mational wonders that happen when his mission is deeply rooted and thor-
oughly expressed in your life and ministry.”

 —Will Mancini 
Founder, Auxano 

Author, God Dreams
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DEDICATION

I dedicate this book to all church innovators—those who are 
willing to look afresh, to think deeper, and to dare differently.
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FOREWORD

The deepest motive for mission is simply the desire to be with 
Jesus where he is, on the frontier between the reign of God and 

the usurped dominion of the devil. 
—Lesslie Newbigin

It is time to take an honest look at the church in North America, as well 
as to examine the churches we serve. For though there are more mega-

churches today than ever before, there are fewer people who self-identify as 
Christians. As a result, we are not seeing God’s kingdom become a greater 
reality in our neighborhoods and cities. If we are going to be the church in a 
life-giving way in our current context, and flourish in our missional calling, 
we need to assess ourselves as leaders and examine our methodologies in 
light of God’s coming future. 

An honest assessment of reality will alert us to the fact that making 
simple cosmetic changes to our current programs is not sufficient. Better-
produced Sunday experiences will not help us meaningfully engage the 
people to whom God has sent us. We need more insightful and incisive 
changes if we are to see the church flourish in all the ways God desires.  

What is needed? We need reoriented leaders and a re-missioning of 
the church. 

While leadership includes communicating, casting a vision, and cre-
ating culture, far and above all else, leadership is about being an example. 
In particular, we need leaders who desire God and his kingdom, and who 
embody what it means to join him in the renewal of all things. We need to 
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lead people into mission, which requires more than just instruction. People 
need leaders who are immersed in mission, who lead lives worth imitating. 
For more is caught than taught, and people are more likely to do what we 
do, not just what we say. As Gary Comer says, “Who you are as a lead-
er, and who they become as disciples, will shape the outcome of the entire 
movement.”

Besides reorienting our lives as leaders, we also need to re-mission the 
church. This is what Gary Comer helps us to do in this book. He guides us 
by helping us to make challenging assessments and to engage in the work 
of “rethinking and redesigning.” We need to consider the pattern that Jesus 
set for us, and allow his example to permeate our way of life. This means 
that “form must match formation.” We must move past pure lecture and 
cognitive learning to cultivate laboratories where people engage in experi-
ential learning, where their posture is “profoundly honest, deeply humble, 
grace oriented, and missionally focused.”

Cultivating a missional culture also requires creating a process that al-
lows us to become a community that welcomes people into God’s family 
and helps shape people to become mature disciples who live in the world 
for the sake of the world in the way of Christ. Gary gives us some guidelines 
to develop a thoughtful process by which we help people live on mission.

By nature, the church is movement. If we are not experiencing move-
ment, we need to examine the reasons why. Too often, our approach to 
leadership creates bottlenecks to mission. Gary helps us to move from be-
ing what he calls “vertical leaders” to “horizontal leaders,” so that through 
the power of the Spirit, we can unleash the full potential of the body of 
Christ. We need to equip our fellow priests to build deep relationships and 
learn to share the good news in a way that connects with the heart and soul 
of those who don’t yet know Christ. This requires us to grow in our ability 
to understand people’s true need and to share the gospel in such a way that 
speaks to their life. 

As a prophetic evangelist, Gary calls us to develop a path of instruc-
tion and a form of discipleship that help the whole body steward the Great 
Commission well. He tells us, “If your church or ministry does not have 
a steady stream of living, breathing new believers coming into the faith, 



Foreword   21

growing as disciples, and reaching ever-extending networks of people, you 
have veered off course.” If you realize this to be true of the congregation 
you are leading, you will find this book extremely valuable, for it is clearly 
born out of the experience of someone living out the Great Commission 
well.

Some might argue with Gary’s proposal that healthy spirituality flows 
out of mission instead of mission being the by-product of health. In my ex-
perience, Gary is right on with his statements “You have to go to grow” and 
“If we do not have mission, we do not get Christlike people.” For when we 
walk with people and immerse ourselves in mission together, in this place 
of liminality, people are drawn to spiritual practices as a way to sustain 
themselves on mission and to live out a risk-taking kind of faith. On the 
other hand, if the community to which I’m inviting the non-Christian to 
become a part is unhealthy, I’m likely to feel hesitant to bring in others. So, 
you will need to decide which comes first: the chicken or the egg? Either 
way, mission is necessary if we are to live out our calling as the sent people 
of God. 

Gary Comer writes in a way that pulls us into what he has to say. He 
captures us through stories and offers proverbial wisdom on how to culti-
vate an evangelistic culture where everyone learns to share his or her faith 
in personal and dynamic ways. This is a book I will recommend to all those 
with whom I work. It’s a timely message for all. I have found that nothing 
breathes new life into an old or new congregation better than new people 
coming to faith. This is probably one reason why Paul told Timothy, “Work 
at telling others the Good News, and fully carry out the ministry God has given 
you” (2 Timothy 4:5 nlt).

—JR Woodward 
National Director, The V3 Movement 

Author, Creating a Missional Culture 
Co-author, The Church as Movement
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—1—
NAME-DROPPER

It’s unbelievable how much you don’t know about the game you’ve 
been playing all your life. 

—Mickey Mantle

I was not always a name-dropper. However, growing up in a rural re-
tirement hot spot named Fallbrook in northern San Diego County, I 

became close friends with Stuart Milner, son of Martin Milner, star of a 
popular TV show called Adam-12. (If perchance you are drawing a blank, 
it was a ‘70s series about two LA beat cops.) Other than Martin Milner, I 
have shaken hands with only a handful of celebrities, and I’ve known even 
fewer “bigs” in the church. Looking back, I see how my humble upbring-
ing kept the practice of name-dropping at bay. Yet, as the domino falls, 
all this changed in 2012, when something occurred that would label me a 
“name-dropper.” 

It began when Columbia Pictures released the movie Moneyball, 
which was nominated for six Academy Awards, including best picture. If 
you watched this premiere film and paid attention to the early story de-
velopment, then you saw “Mt. Carmel High School” emblazoned on the 
front of the jersey worn by Billy Beane, the young general manager of the 
Oakland Athletics. Brace yourself. Are you ready? I played high-school 
sports against Billy Beane—not only baseball, but football and basketball, 
too. I remember having to face the super-tall, All-American ace pitcher, 
as he was depicted in the movie, and not faring well at the plate. Surely, 
he would not remember me—just another K in the books. Decades later, 
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after experiencing his own dream-ending curveball, Beane became famous 
in another way. 

Moneyball tells his story—it depicts his painful and mystifying disap-
pointment as a professional baseball player, followed by his rise to become 
one of the most innovative Major League general managers the game has 
ever known. Based on the book Moneyball: The Art of Winning an Unfair 
Game, by Michael Lewis,1 Beane’s life, as depicted in the movie by the 
same name, illustrates what happens when hard assessment meets innovative 
thinking. Beane spurred one of baseball’s most thrilling seasons, when the 
Oakland A’s took a lowball budget and a hodgepodge roster of rejects, and 
made one of the greatest runs in baseball history. As the winning streak 
continued, culminating in a record-setting twenty consecutive victories, 
one fan held up a sign that read, “We May Never Lose Again!” As it turns 
out, the A’s did lose in the American League championship series, and 
their Cinderella story fell short.

In spite of the letdown, and even though Billy Beane, in the aftermath, 
chose to decline the lottery-level offer to become general manager for the 
Boston Red Sox, his story surpasses all others, in my opinion. What oth-
er baseball front-office executive do you know whose life story has been 
retold in both a book and a full motion picture (with his character played 
by Brad Pitt, no less)? As for his impact, alongside number-crunching sta-
tistics guru Peter Brand, Beane transformed the way people think about 
America’s national pastime. Due to Beane’s influence, such teams as the 
Arizona Diamondbacks, the Boston Red Sox, the Cleveland Indians, 
the New York Yankees, San Diego Padres, the St. Louis Cardinals, the 
Toronto Blue Jays, the New York Mets, and the Washington Nationals 
now employ full-time sabermetric analysts.2 

But make no mistake: Beane was the pioneering trailblazer who went 
first. Consider what it took. He alone had to size up their unwinnable pre-
dicament, overcome the traditionalists, push back the naysayers, squelch 
his own doubts, and hold faith in a previously untried system that he was 

1. Michael Lewis, Moneyball: The Art of Winning an Unfair Game (New York, NY: W. W. 
Norton & Company, 2003, 2004). 
2. Keith Woolner, “Aim For The Head: Aim For The Front Office,” Baseball Prospectus 
(May 4, 2007). http://www.baseballprospectus.com/article.php?articleid=6187 (accessed 
September 9, 2011).
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convinced could beat the system! That description, in my view, captures 
Major League leadership. For this, Beane deserves the notoriety and acco-
lades he’s received. So, I drop his name close to mine…often.

What may not be as crystal clear is that you, as a church leader, face 
a similar predicament. Do you realize that the deck is stacked against 
you and against the success of your group, mission, or church? We could 
lay down on the table quite a few cards that do not line up in your favor. 
Though I write to Christians on all continents, let me begin in my own 
backyard. 

THE NEW PLAYING FIELD 
Right now, in the second decade of the third millennium, gospel influ-

ence is waning in Christianity’s North American stronghold (not to men-
tion in other regions). Though I could amass a great amount of support for 
this claim, which could include the free fall of “mainline” attendance, let me 
just note one Washington Post article citing LifeWay Research on America’s 
largest denomination—the evangelical Southern Baptist Convention 
(SBC). SBC gathered in 2015 to report multiyear declines of baptisms and 
members (204,000), the largest in over a century.3 This snapshot is symp-
tomatic of a careening culture where overwhelming forces of secularism, 
pluralism, hedonism, relativism, and moralism, as well as insider issues of 
institutionalism, consumerism, and isolationism, throw nasty curveballs.

As we, like Billy Beane sizing up the next season, look ahead to what is 
coming on the horizon, I wonder whether we are even remotely prepared 
for the wave that is building. In a doctoral-level class I attended, the pro-
fessor gave a sci-fi-like forecast of the future church: a global population of 
9.7 billion projected by 2050, with detailed data on numerical expansion in 
every major U.S. city, and with an escalating infusion of immigrating fam-
ilies beyond Christian moorings.4 Afterward, I was not the only one who 
felt as if he’d been socked in the stomach. The imminent need of reaching 
increasing numbers of people from ever-distant, non-Christian starting 

3. Thomas S. Kidd and Barry Hankins, “Here are three reasons why Southern Baptists are 
on the decline,” The Washington Post (June 16, 2015).  
4. Bob Rowley, “Reproducing Clinic 101: An Introduction to Church Multiplication” 
(presentation at Talbot Theological Seminary, La Mirada, California, June 11, 2010).
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points caused me to feel ill. During a break, feeling queasy, I walked out-
side to pray.

At the time, I was beginning to dabble with new thoughts on where 
the church needed to go. In response to a proactive paper I had written on 
creating evangelistic synergy, a leader inquired, “Are we really that bad?” 
Her honesty resonated with me. In deference to many tremendous church-
es and ministries, from a general perspective, I find it hard to imagine the 
church with a larger and more complex challenge. I get that it’s a big state-
ment. So, without going into elaborate layers, let me back my contention 
with five quick bullet points that encapsulate more precisely what we are 
facing. 

• First, we are in a mass cultural transition; and, as usual, the church 
is lagging. As to adjustments, we have not expanded our peripheral 
vision nearly enough to include the pervading post-Christian tar-
get. 

• Second, the rising populace is exceeding the scale of our workforce 
and the range of their skills. In what is now a globally pluralistic 
era, we will need to reach divergent worldviews. The frontier is at 
our doorstep, and yet the vast majority of church members are un-
prepared for the required engagement.

• Third, we have gravitated away from the unsaved, both as individ-
uals and as the church at large. Our spiritual formation patterns 
tend to undercut mission from a sociological point of view. Oddly, 
that which is spiritually good detracts us from the calling that is 
great.

• Fourth, churches remain stuck in the dark ages of yesterday’s 
evangelism—overly simplistic paradigms that are unappealing to 
church members and have lost their efficacy. For these reasons and 
more, whole sectors of today’s church have abandoned the big “E” 
altogether. 

• Fifth, many surveys, including the telling American Religious 
Identification Survey (ARIS), indicate that the irreligious sector—
popularly called the “nones”—is growing in a rapid, European-like 
shift, and sizable percentages of people are no longer coming in 
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through the front door of the church.5 Compounding this trend 
from the inside, we also have the “dones”—those who have left or 
are leaving their local steeples for good, sending dire signals about 
church, its leadership, programmatic machinery, and a disillusion-
ing vacuum felt by those within its walls.6

RE-MISSION DIALING  
Moving from the wide-angle view to a zoom lens, the biggest challenge 

of all is to turn the church into a culture-penetrating entity again. This feat 
will require Beane-like recalibration. We’ll need to earmark every one of 
the above bullet points for mission overhaul: how we relate to the culture, 
how we go to wider circles, how we reinterpret spiritual formation, how 
we reframe evangelistic engagement, and how we reach a drifting populace 
outside and stop the bleeding inside. It is a daunting challenge, but I believe 
there’s a way to do it.

As to this process, which I have termed ReMission, it is my conviction 
that nothing else will be of greater benefit to the health and vitality of your 
fellowship. The term re-mission is pregnant with meaning. Most of us hear 
it and think of remission in cancer patients. I certainly am tapping into 
that sentiment, and more. From Middle English and Old French, remi-
terre means “to let go; to cancel free their punishment; to give relief from 
suffering; and to restore to a former status or condition.” The first three 
descriptors match the grace ministry of the gospel: the letting go of one’s 
past, the cancellation of the debt and penalty of sin, and the relief of suffer-
ing (at the level of both the individual and society). Beautiful! Each of these 
elements will play out in this book for the inspiration of you and the people 
you lead. But it’s the fourth description—the restoration of the status and 
conditioning of the church—that is my primary focus within these pages. 

What I am eliciting is the responsibility of church leadership to hone 
its methodology in order to achieve Christ’s ultimate aims for his body. It 

5. American Religious Identification Survey (ARIS 2008), principal investigators Barry A. 
Kosmin and Ariela Keysar, Trinity College, Hartford, CT. The sampling of 54,461 indicated 
an almost doubling of non-religious identifiers from 8.2 percent in 1990 to 15 percent in 
2008. Available at www.ebony.com/wp-content/uploads/2012/05/aris030609.pdf.
6. Josh Packard and Ashleigh Hope, Church Refugees: Sociologists Reveal Why People Are 
Done with Church but Not Their Faith (Loveland, CO: Group, 2015), 2. 
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is apparent that in the life of the average church member, the church is not 
succeeding with either mission intent or extent. Scores of pastors I have 
talked with want to see their people become more missional and mobi-
lized, but these pastors are stumped on how to pull this off. I don’t believe 
it’s possible to make prolific disciples using the methods of many churches 
today. How can anyone countermand what I am saying when what we are 
doing is not achieving the vibrant mobilization we so desperately need? Of 
course, I am talking in aggregate terms. Yet the facts and faces say the same 
thing. Whether I’m looking at statistics or looking into the eyes of the peo-
ple I am training, it is clear that we have mass numbers of receptacles, yet 
few effective representatives. ReMission seeks to restore the status and con-
ditioning of church membership as a movement. Like the restoration of 
someone from illness to health, it is what we are meant to be. 

SCORES OF PASTORS I HAVE TALKED WITH WANT 

TO SEE THEIR PEOPLE BECOME MORE MISSIONAL 

AND MOBILIZED, BUT THESE PASTORS ARE STUMPED 

ON HOW TO PULL THIS OFF. I DON’T BELIEVE IT’S 

POSSIBLE TO MAKE PROLIFIC DISCIPLES USING THE 

METHODS OF MANY CHURCHES TODAY.

It’s now that I’m going to divulge my whopping billion-dollar idea: 
Health flows out of mission rather than mission being the by-product of health. 
Not only is this notion crazily counterintuitive in its leaning; it is perhaps 
antithetical to what you have thought or been taught. You may have heard 
this mantra: “Make disciples, and you will get mission.” I’m arguing just 
the opposite: Do mission to get disciples. Now, you don’t have to agree with 
me immediately, or ever; but I earnestly plead that you would hear me out. 
In the chapters ahead, I will lay out my reasoning, and maybe—just may-
be—I will succeed in moving the pendulum of your thinking. 

There is power in seeing something with stark-naked clarity. I love how 
Jesus took all the possible issues he could have addressed with the young 
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rich ruler and synthesized them all down into a single phrase: “One thing 
you lack” (Mark 10:21). The guy had a mountain-sized pile of errant views, 
and Jesus boiled it down to a single malady. If we take a sweeping panora-
ma of modern Christendom and boil it down to the crux of our collective 
issue, I submit that the “one thing” the church needs is ReMission. As it was 
to the enslaving idolatry of the young ruler’s heart, the antidote is deeply 
spiritual and life-revolutionizing. Had the rich young ruler heeded Jesus’ 
instructions to release his worldly goods and bless the poor, he would have 
been blessed beyond measure, being invited into the greatest call and cause 
ever offered to man—the call to join Jesus in his kingdom work. The weight 
of the invitation to “Come, follow me” would haunt him for the rest of his 
days. Thinking he could merely add eternal life to his shareholdings, he 
missed true life altogether. 

GIVE YOUR PEOPLE VIABLE MISSION,  

AND YOU WILL HAVE GIVEN THEM  

A MEANS TO SPIRITUAL LIFE AND HEALTH  

AS THEY BECOME TRUE DISCIPLES OF JESUS.

Give your people viable mission, and you will have given them a means 
to spiritual life and health as they become true disciples of Jesus. But allow 
your people to maintain the ideological foothold that what they truly need 
is to satisfy themselves, spiritually speaking (in a consumeristic sense), and 
you will have a bunch of huddled, dysfunctional, intellectual sickos on 
your hands, all of them drowning in endless, self-aggrandizing stanzas of 
Oceans—but whose lives are not worthy of Christ or his gospel. To careful-
ly qualify, I am not saying we don’t need internalized growth; I’m saying we 
need a whole other kind of growth in order to be vitalized. 

The theory I am putting under scrutiny has been tested before. Past 
experiments with renewal have sought to correlate the relationship between 
spiritual nurture and mission impetus. During the ’60s and ’70s, thousands 
of books addressed the subject—titles such as Journey Inward, Journey 
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Outward; A Quest for Vitality in Religion; and Dry Bones Can Live Again. 
Elton Trueblood, in his book on renewal, The Company of the Committed, 
speaks of a “valiant band for Christ” who would revitalize the church and 
culture, stating: “We have around us many new frontiers, but the most un-
explored of all frontiers is that of loving fellowship.”7 The main idea he pos-
tulates is that intensive spiritual renewal inside the Christian community 
will generate inner passion that will propel believers outward for Christ. 

In retrospect, did it happen? No! You’ve got to hear the reason curtail-
ing the anticipated mission bounce. The participants receiving the spiritual 
inputs never felt “whole” enough. Howard Snyder, in his groundbreaking 
work The Problem of the Wineskins, identified the problem of turning in-
ward.8 As soon as people focused upon themselves and their own growth, 
they couldn’t break the ingrown cycle: I have lack. Feed me. A little bit more. 
Still more. Can you see it? Unhealthy. Sick. Anemic. 

Fast-forward forty or fifty years, one finds valuable extenuating per-
spective to be added to the mission empowerment equation. (The funda-
mental difference I have with all the renewal books is not the heart but the 
“how-to.”) I am not a polemist merely seeking analysis, but an analyst and a 
practitioner seeking a solution. With eyes on the prowess of God’s people, 
I will get practical to help you grow and expand your reach. 

I may take some shots for my upside-down thesis that doing mission 
is the means to becoming a bona fide disciple, but in the famous words of 
history, “Here I stand.” If we do not have mission, we do not get Christlike 
people. Just so we are clear: When I use the words “mission” or “missional,” 
I am speaking inclusively of evangelism (granted, some people prefer the 
term “making disciples”). By my definition, the mission of God (missio Dei) 
extends to those who are outside the existing body of redeemed followers 
in full line with God’s prescribed purposes. Otherwise, in God’s bookend-
ed “last-days” age for salvation, we were preaching to the choir.  (See Acts 
2:14–21.) In chapter 3, “The Pattern,” I will delve into my theme with far 
more development on this qualitative discipleship. For now, I am scratch-
ing the metal, hoping to get a small amount of paint to stick. 

7. Elton Trueblood, The Company of the Committed (New York, NY: HarperCollins, 1979), 7. 
8. Howard A. Snyder, The Problem with the Wineskins: Church Structure in a Technological 
Age (Dovers Grove, IL: Intervarsity Press, 1975), 17.  
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The truth that I am going after is known in the general world. Why 
does the counselor see the need for counselees to get out of themselves and 
go serve somebody else? Because he knows that if the counselees remain 
focused on their own problems, they will remain stuck! Why does the pro-
cess of recovery from alcoholism involve the twelfth step of reaching out to 
help another? Because this outreach step is a critical aspect to maintaining 
sobriety. Why does the physical therapist insist that his patients exercise? 
Because they need to build muscular strength. How many sermonettes 
and Bible studies will be enough to finally prompt Christians do what Jesus 
called them to be doing all along? And how can we describe any tree as 
“healthy” that does not produce its intended fruit? 

THE DYNAMIC WORK OF THE SPIRIT,  

EMPOWERING EVEN BRAND-SPANKING-NEW 

BELIEVERS, OCCURRED AS THEY WENT ON MISSION 

FOR HIM. SO DID MUCH OF THEIR LEARNING.

Commenting on an article about evangelism in Christianity Today, 
one reader posted, “The church (overall) in America is dying because we 
don’t focus or spend time with God. If we did, the Holy Spirit would come 
to control our lives and we’d be passionate about what Jesus is passionate 
about.”9 There it is! This individual has bought the classic argument for 
renewal—hook, line, and sinker: Wait upon God to transform you before you 
do mission. With the assumption that there is more for God to do, renew-
al—or its close cousin “revival”—is the missing piece. 

At first glance, this appears to be precisely the same thing that played 
out with the disciples who gathered in the Upper Room until the appointed 
time of Pentecost, when God poured forth his Spirit. Yet the Upper Room 

9. Jack, February 15, 2016, comment on Ed Stetzer’s “Amplifying Evangelism—The Future 
of Outreach and Mission: When evangelism meets pluralism, what’s the Christian to do?” 
Christianity Today, (February 12, 2016). Available at: http://www.christianitytoday.com/
edstetzer/2016/february/amplifying-evangelism-future-of-outreach.html?start=1 (accessed 
March 22, 2016).
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was a once-in-history exception for Spirit-void believers. This is apparent 
from the fact that every time thereafter, when Luke uses his fave-phrase 
“filled with the Spirit,” he is referring to gospel mission. The normative 
pattern in the Bible is not Wait to be filled, it’s Filled to fulfill. Can you see the 
difference? God’s filling happens in and for his continuing work.

To me, this distinction is significant. The dynamic work of the Spirit, 
empowering even brand-spanking-new believers, occurred as they went on 
mission for him. So did much of their learning. From what we see in the 
early writings, they were not focused on themselves; nor were they spiritu-
ally dry, as we sometimes claim to be, or barren of missional fruit, like so 
many of our members.10 No longer were they seeking a “green light” from 
God. Instead, they saw their lives as an extension of his. Perhaps their close 
proximity to Jesus’ earthly life had something to do with that. But what we 
do know is, gospel messaging was instrumental to their lives and growth 
in every possible way. It is why I tell churches and Christians, “You have to 
go to grow.” 

It is also noteworthy that the pioneering thrust of the early Christians, 
which bloomed in vitality to a virtual takeover by the fourth century, oc-
curred bereft of church buildings and control centers.11 In the embryonic 
stages, they didn’t even have Bibles. My gosh! What did they have? They 
had mission. They had a message that many were willing to die for. Can 
anyone tell me that we are healthier than they were? Before you dismiss my 
premise prematurely on the grounds of its being imbalanced, please know 
that I am all for Bible study; in fact, my published works prove that I am a 
major advocate of discipling others and tooling them to develop spiritual 
intimacy with Christ. But when it comes to diagnosing our greatest issue, 
we’ve got it backward. And it’s killing us. 

NEW ARCHITECTURE NEEDED  
The reason we do not see waves of prolific missional Christians ris-

ing from our ranks today is that our problem is systemic, rooted deeply 

10. Michael Green, Evangelism in the Early Church (Grand Rapids, MI: William B. 
Eerdmans, 1970), 166–193.  
11. Rodney Stark, The Rise of Christianity: How the Obscure, Marginal Jesus Movement 
Became the Dominant Religious Force in the Western World in a few Centuries (New York, NY: 
HarperCollins), 56–57. 
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in church tradition and popular market culture. Like chemotherapy, this 
book will attack the virulence head-on. I believe the developmental process 
explained herein works regardless of a church’s platform or cultural posi-
tioning. I am not charging you to be something that is not befitting of your 
vision; I only want to see your church, group, or agency have exceptional 
impact. 

WHAT WE MUST AVOID AT ALL COSTS IS BECOMING 

JUST ONE MORE ASSEMBLY OR ASSOCIATION THAT 

MERELY TALKS ABOUT THE VALUE OF MISSION WHILE 

BEING INEFFECTIVE AT CARRYING IT OUT.

What we must avoid at all costs is becoming just one more assembly 
or association that merely talks about the value of mission while being in-
effective at carrying it out. ReMission is about what you galvanize in and 
through your people for real effect. I am not swinging for air! Follow the 
precepts I will lay out in this book, and your church, group, or agency will 
raise its game. The formational concepts and skills introduced in these pag-
es apply to everyone: the newbies, the rejects, the underdogs, the misfits, 
the maturated, the movers, and all. In truth, I don’t think there is anything 
under heaven more important than our present subject. We get to experi-
ence what the psalmist writes, “My heart is stirred by a noble theme” (Psalm 
45:1). When it comes to Jesus’ call, you won’t get half-measures here. My 
heart burns. Like the pen needle of a tattoo artist, may it sear you! 

Let me be up-front at the outset—it will take smarts, sweat, and cap-
ital to erect this kind of “outfra-structure.” It’s easier to do a service. The 
challenge becomes plain as you see few Christian entities functioning at 
even a Minor League level. When I examine a church for the purpose of 
consultation work, what I typically see is a hybrid of attractional struc-
ture (aimed at reaching people via the service) and renewal-based thinking 
(the belief that feeding the flock will foster outward seeding). As much as 
this mainstay has its strengths, the combination is also the source of our 
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anemia—and, you might say, our need for an enema. Attraction is limit-
ed; renewal is a lie. The remedy to both is found in developing new men-
talities and revamped training with the capacity to summon our greater 
potential: ReMission. Throughout this book, I will share insights gleaned 
from an architectural icon, the Roman Aqueduct, to inspire conceptual 
thought. As to what could be released through the body, take heart—the 
twenty-first-century church is the untapped mother lode of transformative 
springs! 

To show you just what we are up against, however, I offer this caveat 
to something I believe in very strongly. Just because a church has a disci-
pling program in place and emphasizes the process of making disciples 
does not mean that it is effective. The aim is right, but when I observed 
these types of efforts during a case study of a major congregation in a 
sampling of community group members, the figures I tallied were so-
bering when it came to reaching people outside the church.12 As one 
person said, “Discipling disciples is one thing; making disciples is quite 
another.”  

You don’t have to take my word for it. Go survey a sample of your reg-
ular, presumably “mature and healthy” Christians, and ask them to tell you 
the last time they led someone to Christ. Whom have they been reaching 
toward or discipling of late? What names and exciting stories can they of-
fer? And how deep is the thrust of their mission zeal? Granted, there will 
always be a few shining exceptions; but unless your ministry circle stands 
above the rest, the results you find will not buoy any optimism. Based on 
the compilations of researcher Ryan Kozey of Christ Together, 73 percent 
of Christians had no effectual sharing relationships with anyone outside 
God’s family. Asked to give the number of people they were reaching to-
ward, the most common response—what they call the “mode”—was zero.13 
(Multiple reasons exist for this isolating ineffectiveness, not just a lack of 

12. Community Group Outreach Survey, Riverside, CA (July, 2014). The survey, conducted 
with a sizeable congregation, revealed missional growth and progress of the members but 
limited measurable impact on reaching unbelievers. 
13. Ryan Kozey, “Your Church on Mission: What’s It Going to Take?” (presentation at 
Southwest Church Planting Forum, October 29, 2014). The Missional Behavior Survey by 
Ryan’s network, Christ Together (with a sampling of tens of thousands), provides a telling 
picture of the body’s evangelistic anemia. Waiting for publication. 
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love for the lost.) Evangelistic disciple-making remains our weakest pulse, 
hands down.

Even if the broad base were suddenly engaged, another barrier exists. 
Hear the words of a leading player from a prominent church in Texas, 
who, after eyeing my book’s first chapters, sent these comments to my 
assistant: 

I have been encouraging our pastor to come up with a vision for 
our church especially after The Global Leadership Summit. What 
I have also mentioned is that a vision will be worth nothing unless 
you give our church body the skills and competencies to carry it 
out. This is the most difficult piece of execution. I get the sense 
in our church that our people don’t know what to do even though 
their hearts would like to engage.14

She nailed it! Her insight is worth repeating, in paraphrase: Vision 
without skills and competencies accomplishes nothing. And she was right—it’s 
the most difficult part. To close that gap, coded numerically within the 
narratives of ReMission are 10 skills all Christians should learn and prac-
tice in order to influence others for the gospel. To fuel the movement fur-
ther, take notice and teach them! But be sure to put them into practice in 
your life first. Believers need worthy role models as they endeavor to live 
out mission.

This woman’s characterization straddles the spectrum where statistics 
have plateaued or declining churches outnumber growing ones four to one 
(80 percent not growing); and among the 20 percent of elite performers, 
much of the growth is from Christian transfers.15 Though the megachurch 
phenomenon expands, actual growth (conversion) is not keeping up with 
population expansion.16 This explains why the Pew Research Center has 
projected that Islam will surpass Christianity as the largest world reli-
gion, because they are basing it on natural growth (families born into the 

14. Sandi Dillon, e-mail message to author’s assistant, October 2, 2015. 
15. Jared C. Wilson, The Prodigal Church: A Gentle Manifesto against the Status Quo 
(Wheaton, IL: Crossway, 2015), 35.
16. Sally Morgenthaler, “Worship as Evangelism: Sally Morgenthaler Rethinks Her Own 
Paradigm,” Rev! (May/June 2007), 49–51. Available at: http://nancybeach.typepad.com/
nancy_beach/files/morgenthaler_article.pdf.



Name-Dropper   35

religion), not having Christian conversion-growth as a significant factor 
in play.17 If you think this factoring criterion is being made in error, you 
are mistaken. As a church-planting coach for a prominent denomination, I 
routinely perused reports from the planters. Given that church planting is 
often hailed as the leading thrust of Christ’s movement, you would think 
the data would be brimming with fruitfulness. Not so! Most church plants 
were reaching few. Some plants’ results over months and even years were 
nil.

THOUGH EVERY CHRISTIAN CHURCH SHOULD BE 

A PLACE OF THE WIDEST INCLUSION, CHRISTIAN 

CULTURE HAS BEEN BECOME KNOWN AS ONE OF 

CLOSED MINDS AND CLOSED DOORS.

Mind-set also troubles me. Though every Christian church should be 
a place of the widest inclusion, Christian culture has been become known 
as one of closed minds and closed doors. Yes, we praise God that we are 
reaching some—and we rejoice when even one is willing to join. However, 
conversions and new memberships are becoming rare. Even with our fan-
cier stage sets and worship bands, the unsaved are not beating paths to the 
church doors. I value the belong-before-believe concept, and urge church-
es to leverage love within all their gatherings. That said, we have come to 
the place of thinking that if they don’t come to us, we can’t reach them. I 
am afraid that this view is creating its own self-fulfilling prophecy, with a 
dangerous isolationism resulting. It is a dagger to gospel mobility. I sur-
mise the early church would have foreseen the self-imposed limitations and 
squashed it! Can we not reach anyone unless he or she comes to us? Does 
that barrier jive with our Bibles? 

17. Bill Chappell, “World’s Muslim Population Will Surpass Christians This Century, 
Pew Says” NPR (April 2, 2015). Available at http://www.npr.org/sections/thetwo-
way/2015/04/02/397042004/muslim-population-will-surpass-christians-this-century-pew-
says. 
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The new reality we must contend with is that increasing percentages 
of unsaved people are outside what I call the “ joining circle.” These are 
people who, even if invited by a friend, will not attend church—at least, 
not initially. Involved with CRU (Campus Crusade) at his college, my son 
Nate invited five of his disbelieving friends to an event and got five no’s 
in reply. But are these five individuals willing to have a conversation with 
him? Absolutely. At Sandals Church, we addressed this issue directly, see-
ing how easy it was for unreached friends to skirt an invitation to church 
and have it go nowhere. We have to learn how to step up to a new plate. 
Though rarely intentional, codependency on pastors and church services is 
unhealthy for members, hindering movement and growth. We must reex-
amine the parameters and retool accordingly. 

Please know I am not alluding to church members merely telling 
others about the gospel, but rather redefining what it means for ordinary 
Christians to have dynamic, relationally oriented spiritual influence where 
they live. This is where the church’s greatest potential lies. It is where the 
culture is headed, so we must maximize it. And one more thing: Is it not 
all too common that the believer, once churched, finds himself separating 
from the lost for what can become years ad infinitum? What I have been 
picturing might sound overpitched, but there’s striking truth here! 

———
During our watch—right within our sight of the shore—a tide is ris-

ing outside us. I am referring to those people in arm’s reach of us on a daily 
basis: irreligious, skeptical, indifferent, progressive, pleasure-seeking, mor-
alistic, forgotten, God-accusing; those who are ethnically aligned; and our 
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coworkers and neighbors hitched to a variety of other faiths and fragment-
ed “Cuisinart belief systems” of their own making. From a gospel penetra-
tion and cultural impact meter, the church does not resemble a movement. 
Please tell me, has there ever been a time when we needed that kind of 
resurgence more than now? So, I am asking: Who is going to remedy this? 
In our historic moment, who is going to course-correct? Who, if not you? 

Just as Billy Beane had to think outside his box, are you willing to 
think afresh with me about how to take on a seemingly unwinnable sce-
nario? The time is ripe for innovative leadership. When I read Stetzer and 
Bird’s Viral Churches, a book all about church planting and expansion, I 
appreciated the refreshingly candid comments placed inside a later chapter 
regarding the declining North American church: “We are in the midst of 
a missiological mystery here in the West.” And then, “Do not hesitate to 
innovate, and adjust your methods. You might find the key to the break-
through that we all desire.”18 

What are these experts hinting at? Simply this: A silver lining exists. 
Hard realities bust boxes. Fact-facing sparks creative problem-solving. 
Leveraging dilemmas into a pivot is God’s way; he knows blessing cannot 
come bereft of human impasse and struggle. Do breakthroughs occur that 
way in your life? They do in mine. I believe God wills to take his church to 
new levels. I wrote this book to help church leaders and mission-focused 
members envision what could happen when hard assessment meets innova-
tive thinking. In each of the succeeding chapters, I will be making hard as-
sessments to springboard your growth. You will get the chance to weigh 
my analysis and the corresponding ReMission principles. So, put on your 
thinking cap!

Friends, we can meet the challenge before us. We can elevate our ca-
pacity for gospel impact. But we will have to let go of the old models that 
are no longer enjoying the effect that they did in years past, and we must 
embrace the new ideas that arise from our present realities. We must ven-
ture into entirely new avenues of thought. I believe with all my being that 
you can become the mission catalyst that not only your church, but “the 
Church,” needs! 

18. Ed Stetzer and Warren Bird, Viral Churches: Helping Church Planters Become Movement 
Makers (San Francisco, CA: Jossey-Bass, 2010), 180–81.


