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Foreword
by Ray Johnston

Two years ago on Easter Sunday morning, I stood at the top of Arco
Arena in Sacramento, California, and watched it fill with 16,000 peo-
ple coming to our church’s city-wide Easter service. One of our goals
that Easter was to raise money to help inner-city schools in our city.
As I watched the arena fill and the worship service start, I had tears
in my eyes. It was beyond the worship, the crowd and the possibili-
ties. It was because of one thought—I am so glad I didn’t quit.

Two years earlier, I had gone through a rough time in leadership
at our church. (Everybody has them—pastors included.) I spent at
least six weeks feeling discouraged, and wanting to throw in the towel
and quit. You may have picked up this book knowing exactly what
that feels like. That’s why I’m thrilled you’ve picked up this book.

“Don’t give up—it will all be worthwhile.” Easy words to say
when you’re not in the middle of a huge crisis! And yet, every person
can learn how to make this a reality, regardless of what we face.
Here’s three reasons I know this is true.

First, not quitting requires you to have hope. And hope can be
taught. Hope is not just something that a few people in the world are
born with. All of us can raise our hope levels. In my recent book, The
Hope Quotient: Measure It. Raise It. You’ll Never Be the Same, I teach
seven basic factors that will build hope into any life. Hope is a for-
ward-facing confidence that keeps you from quitting. It can be learned.

Second, feelings come and go. The key is not to act merely on
emotion. When I was a young Christian, I once told my pastor that I
was done. Finished. Out. He looked at me with understanding and
said, “Never make decisions when you’re down.” Most people who
focus on where they are right now will be discouraged—whether its
the elite athlete training to beat his best record, or the guy who can’t



stop smoking. Allowing discouragement about where you are to turn
into a decision about where you are going will ensure you never break
the record or break the habit. We’re all wired to start making decisions
at the first tug of emotion. Those decisions are usually disastrous.
Feelings are fleeting. Focus on what can be, not what is right now.

Third, life is best lived with a confident expectation that God has
better days ahead. I went through a crisis once that wasn’t because
life was bad, but because it got too good. I was given an opportunity
that was simply over my head. I didn’t feel qualified. I wanted to quit
even before I started. Somehow I stuck it out, and that’s when I
learned that if we allow insecurities to drive us away from tough cir-
cumstances, we will never grow. Ed Cole teaches us, “Crisis is nor-
mal to life.” All change, even for the better, comes through crisis. It’s
how we grow.

Right now, instead of quitting, just turn the page, follow the
practical, simple steps and start learning how not to quit. Make a
decision to read this book when you’re down, and hold off other deci-
sions. This means you might read this more than once. (Here’s some
good news already—it’s a short book!) No matter what crisis you find
yourself in—whether it’s the lowest low or the hugest opportunity—
the following pages will help you meet it head-on. Read, because as
I learned at Arco Arena, God really does have better days ahead for
you—even when it doesn’t look like it.

Ray Johnston
Bayside Church, Sacramento, California



PART I

THE CRISIS OF
ADVERSITY



CHAPTER 1

GOD WILL
MAKE A WAY

risis is generally the reason behind feelings of
wanting to give up. In times of crisis, we can

be tempted to “chuck it all,” “give it up,” “forget
it.” Giving up and giving in during a crisis is one
of the most demoralizing decisions we can make.
Facing the crisis, then overcoming it, can lead to
our greatest success.

Crisis is the natural result of change– one
thing of which we can always be sure. The
world is in a constant state of flux. Peoples’
lives change, the business climate fluctuates,
world powers realign, history marches on. The
earth and our environment constantly evolve.
Crisis results in and from change. Crisis
includes such things as job changes, family
conflicts and social pressures. Both change
and crisis are normal to life.
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The crises we face individually and corporately
can lead us to a better life or can become degenerative
and detrimental. The outcome rests, not in the nature
of the issue, but in what we do with the crisis. It’s
never the circumstance–always what we do with
it–that determines our future.

The agony of failure and tormenting thoughts to
give up are feelings shared by “winners” and “losers”
alike. What people do with the situation is what
separates the winners from the losers. Winners are
not those who never fail but those who never quit.1

Pop psychologists preach that people can con-
trol the outcome of their crises. “Take charge of
your destiny” is their battle cry. In their theories,
they give humans the dual responsibility of dealing
with the crisis and controlling the outcome.

They are half right. In reality, God charges each
of us with the responsibility to conduct ourselves
through times of change and crisis in a manner con-
sistent with His Word and character. But He controls
the outcome for us.We do our part; He does His part.
The difference between what the world preaches and
what God teaches is subtle, yet eternally significant.

This book offers three powerful tools that bal-
ance our responsibility with God’s divinity: Two to
help us make it through any change or crisis and one
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to help us maintain the victory obtained.
Maintaining is always more difficult than obtaining,
so the last tool is as important as the first two. Take
these truths, apply them to your life, and instead of
living from crisis to crisis, you will begin to live
according to God’s Word, “from glory to glory.”2

We never know when crisis will come.
Someone once said, “You are either in a crisis or
about to be faced with one.” Such is the normal ebb
and flow of life.

Crisis is common in life.
Crisis is normal to life.
No one can live in this life without crisis.
Now that we understand that, let’s see what can

be done about it, how to handle it, where we can get
help in it and how we can make crisis a positive
instead of a negative factor in life.

The stress that accompanies crisis is the factor
that makes it seem so unbearable. A common desire
for escape can be a wish to return to ancient, simpler
times or to earlier, less-pressured days of history.
However, our ancestors and forebears did not expe-
rience less stress because their lives were less
sophisticated or because their modes of communi-
cation separated them from modern methods and
the fast pace of our fax and modem world.
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Adam and Eve, as recorded in Scripture, ran
away from their denial of God’s authority and
attempted to hide from God. Their sin produced the
stress of guilt, fear and hiding.

Men and women pioneers who founded
America lived in privation as they sailed the seas.
They suffered from constant apprehension, danger,
fear and anxiety as they pressed on from East to
West while founding the nation. In addition to the
care and feeding of the family, they had the added
pressure of forging a new nation economically,
socially and politically.

History recounts the ordeals of the Donner
party, who tried to reach California from the East.
While en route, they were faced with the wilderness
weather of the Rocky Mountains. Trapped by win-
ter in the almost impassable mountains they had to
climb, unable to continue until the weather changed,
the survivors resorted to cannibalism.

That is stress! That is living in crisis.
Since stress accompanies crisis, stress is as

common to life as is crisis. A proper amount of
stress, with its emotional, mental and even physical
pressure, is something to be accepted and even used
as much as possible for positive good. A certain
amount of pressure is needed to fine-tune a guitar or
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piano, a business and even a per-
son. People are not exempt. It’s
necessary to healthy living. Fitness
requires some stress as we apply
pressure to muscle groups to tone
and strengthen our bodies.

Pressure that is not used
properly, however, can become
the source of disaster by snap-
ping the musical string, causing a
mental breakdown, pulling a
muscle and, at times, destroying the person or a
business or a family.

Stress can come from a variety of sources–either
internal or external, within or without.

Apostle Paul endured hardship while sailing to
Rome aboard a prison ship. He told the captain the
ship would be in danger from disaster if it left
the harbor because the Lord had warned him of
a coming storm. Not believing the word of the
Lord and listening to other counsel, the captain
ordered the crew to sail with Paul and other prisoners
on board.

When the storm came, the ship was tossed for
days on the high seas, and the sailors and passengers
alike feared for their lives before the storm’s
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fierceness. The constant, unrelenting gale caused
apprehension, anxiety and alarm over their fate.

Even though Paul was the victim of another’s
decision, he had an anchor in his belief. He was
strong in prayer while others were weak in panic.
He rode out the storm on his knees. Though having
to submit to another’s poor decision, Paul was not
discouraged. He heard the Lord tell him that if
everyone would stay with the ship, they would all
be saved. When Paul gave the captain the Lord’s
instruction, this time he listened, and though they
wrecked, all made it safely to land.3

The captain acted in faith on his trust in Paul’s
word. Paul acted in faith on his trust in God’s Word.

We may encounter people whose mistakes
bring us hardship or loss, yet we, like Paul, also
have an anchor to the soul–our faith in Christ. Like
the captain, we may lose some ships in our lives, but
if God is with us in the midst of the storm, we don’t
have to lose our lives for the sake of the ship.

When we reach the end of ourselves and
think there is nothing left in us to face the cir-
cumstances of life; when we cannot see anything
else that can be done to end the crisis; when there
is no understanding of what to do or which way
to turn; when our ship of finances, marriage,
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business or ministry is going down and it seems
about to sink; when we seem to be alone, naked,
stripped of everything, the good news is–“God
is faithful.”4

God says that He is faithful to His children even
when they seem depleted of faith. Even when our
prayers ring hollow and seem to bounce back off the
ceiling at us, He is faithful to us. God has a differ-
ent perspective of our lives. We see our lives as a
tapestry that, on our side, is filled with tangles and
snarls, but He sees us from His perspective, the
other side, which is the finished product.

God never fails.
God never quits.
God never ends anything on a negative.
God is faithful!

REMEMBER
• Crisis is generally the reason behind feelings

of wanting to give up.
• Crisis is the natural result of change.
• The crises we face both individually and

corporately can lead us to a better life.
• Crisis is normal to life.
• The right amount of stress can be used to

motivate us in positive ways.
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