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CHAPTER 1:

KNOW YOUR HIERARCHY OF IMPORTANCE

What is most important to you in this life? Is it your job? Is it your 
family? Is it your relationship with God? It is imperative that you know 
what is most important in your life and the life of your family. If you 
don’t have your priorities in order, how can you ever say no to any-
thing? When you haven’t clearly defined what is most important, then 
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your time tends to be spent anywhere and everywhere without a plan. 
But once you know what is most important in your life, you can then 
filter your decisions, such as those regarding the activities you pursue, 
through a lens that asks, “How does this affect what is most important 
in my life?” 

SAYING NO

When we recognize and clearly define what we value, we can start 
saying no to activities and decisions that don’t align with our values. 
Being able to say no is beneficial, because it allows us to say yes to the 
things that do matter to us. If we don’t have clearly defined values, we 
don’t know when we ought to say no. Saying no becomes easier when 
our values are clearly defined. 

In my family, we place a high value on our community. We love 
where we live, in the suburbs between the cities of Dallas and Fort 
Worth, Texas. This suburban area appeals to us because it feels like a 
small town, yet we have easy access to city amenities. Our church, our 
children’s schools, sports fields, grocery stores, and everything else that 
we need is within a ten-mile radius of our home. What makes this place 
especially valuable to us are the people and the sense of community. 
People help their neighbors and gladly go the extra mile for others. And 
when it comes to the circles of friends we have formed here, we think of 
them as family. 

Once you know what is most important in your life, 
you can filter your decisions through that lens.

My husband and I have facilitated a couples’ Bible study, and I led a 
weekly women’s Bible study in our home for three years. I have served on 
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a variety of boards within the community, including a “moms of multi-
ples” group and our HOA. I started a book club for moms in our com-
munity, and I prioritize volunteering at my kids’ schools. The relation-
ships we’ve forged in our community—at church, in our neighborhood, 
in the schools, in various activities—fill us with joy. We chose our com-
munity and our activities with great intentionality. Why do I tell you 
all of this? Because it explains why we aren’t willing to move, even if my 
husband could earn more money elsewhere. In fact, he has been offered 
jobs with higher salaries, but he’s turned them down because accepting 
them would have entailed our moving away from our community. 

Unless God leads us to move away, relocating is not an option for 
us. We won’t do it, not for a million dollars. We believe God led us to 
this community because it is the best place for us to live and raise our 
kids. We want to be here. We value where we live more than money. 
Do thoughts of a bigger house or better vehicles or more money in the 
bank ever sway us? No amount of money or assets could ever equal the 
value we place on our community. Our conscious decision to rank our 
community above money in importance makes our decisions easy. The 
time that we spend in our community, serving and being involved in 
worthwhile activities, is the reason I consider community in the top five 
in my hierarchy of importance. 

The same set of values governs the activities I choose to participate 
in. I am an involved parent, and I could easily sign up for more than I can 
handle because I enjoy volunteering and being plugged into my commu-
nity. I regularly assess which activities and involvements align with my 
personal hierarchy of importance. My hierarchy is ordered as follows: 
God first, husband second, and kids third. If any of these priorities falls 
out of order as a result of my overextending myself or committing to 
an excessive number of activities, then my all-important relationships 
with God, my husband, and my kids fail. If I am not home due to an 
overscheduling of activities, then I will likely not have enough time or 
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energy for meaningful conversations with my husband in the evenings; 
for tucking my kids into bed at night with stories, songs, and prayers; or 
for prayer and Bible study. If I commit to every activity that comes my 
way, then I definitely won’t be able to keep up with what is actually most 
important in my life. 

When you say yes to a particular activity, you are also saying no to 
something else, because you can’t do it all. If you say yes to an invitation 
to join a new book club, you may be saying no to family dinner on the 
nights when that book club meets. If your priority is to have dinner with 
your family just about every night, then it may be that joining the book 
club is not an activity that aligns with your values. 

You need to first determine your highest priorities—the people and 
things you value most. Then, when you are presented with an oppor-
tunity that would claim a portion of your time—what opportunity 
doesn’t—then you will be better equipped to decide whether to accept 
or decline. It is far easier to say no to certain activities when you have 
clearly defined your top values. When you stay committed to those 
values, you will be a happier person and a better spouse and parent 
in the long run. If you are constantly saying yes to every opportunity 
that crosses your path, you will end up overscheduled, overworked, and 
spread too thin. Don’t let this happen to you. Learn to say no!

When you say yes to a particular activity,  
you are also saying no to something else,  
because you can’t do it all.
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HOW TO DEVELOP YOUR HIERARCHY OF IMPORTANCE

In order to say no to activities that don’t align with your values, you 
first need to define your hierarchy of importance. The following are sig-
nificant questions to ask yourself. Take time to contemplate and reflect 
on your answers.

1. What is most important to you? What do you value most in 
this world?

2. Where is most of your time spent during the week (not counting 
sleeping)? 

3. Where would you like to spend most of your time during the 
week?

4. What changes can you make so that your responses to #2 and 
#3 align more closely?

5. Can you list the five most important areas or people in your life? 

6. Can you number those top five areas or people in order of impor-
tance from 1 to 5, with 1 being the most important? 

Once you know what is most important in your life, you can better 
evaluate your activities by asking yourself: Which of my daily activities 
align with my hierarchy of importance? Which activities do not? 

I spend a lot of time doing laundry. Now, laundry is not espe-
cially high on my hierarchy of importance, nor is it something I love 
doing. However, by doing laundry, I’m showing love to my husband and 
my children, numbers two and three in my hierarchy of importance. 
Providing my family with clean clothes and linens aligns with my values 
and the hierarchy of importance I have set for myself. In addition to 
laundry, I spend much of my days cleaning the house, preparing meals, 
and washing dishes. None of these activities is something I would ever 
call a hobby of mine. They aren’t things I do because I particularly enjoy 
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them. However, a high priority of mine is taking care of my family and 
the place where we live together. Therefore, any activities involved in 
caring for my family and our home are essential, and I need to work 
them into my weekly schedule. If I stretch myself too thin doing other 
things, then, when it comes time to get work done around the house, I 
may feel bitter, resentful, and overworked because I am out of time and 
energy. In order to keep caring for my family and home—a priority that 
falls within the top three items in my hierarchy of importance—I need 
to exercise care in the way I expend my personal resources of time and 
energy, so that they are not depleted. 

Do your regular activities energize you or deplete you? Are you able 
to provide for the people who are most important to you, or do certain 
pastimes and pursuits impede your ability to be the spouse and parent 
you desire to be? Can you identify any activities that are not at the top of 
your hierarchy of importance, yet tend to deplete your time and energy 
throughout the week? Are there any changes you could make to reduce 
or eliminate certain activities in order to invest more time and energy in 
the people and pursuits that matter most to you? 

You and your family members can’t function  
as a team if you aren’t moving toward  
the same goals. 

Your hierarchy of importance may resemble mine, but it is bound to 
be at least a little different. Determining your own hierarchy of impor-
tance is imperative because it equips you to decide which activities align 
with your priorities and which ones do not. You need to make that deci-
sion for yourself. 
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After determining your hierarchy of importance, the next step is 
defining your personal or family values and purpose. You and the other 
members of your household should be a team, and you can’t function as 
a team if you aren’t moving toward the same goals. 

CREATE A FAMILY MISSION STATEMENT

One way that my family has clearly defined its purpose and values has 
been by creating a family mission statement. Most organizations, from 
corporations to nonprofits to churches, have a mission statement—a 
concise, memorable way of expressing clearly the purpose of the collec-
tive group. Increasingly, families are getting on the mission-statement 
bandwagon, as well. Creating a family mission statement can be a sig-
nificant step in strengthening connections between yourself and your 
family members, helping you to function more as a team, and imparting 
a sense of shared purpose. Once you have crafted your family mission 
statement, you will be empowered to say no to activities and invitations 
that don’t align with your family’s purpose. 

I am going to give you a crash course in family mission-statement 
planning, so you can simply and easily craft your own family mission 
statement this very week. Taking this step will help your family put into 
writing the purpose you have together, and the results will be amazing. 

1. Set up a meeting. The first thing you will need to do is to meet 
as a family. Call a family meeting when you have at least an 
hour to sit down and talk together as an entire family. If you 
have kids who are grown and have already left the nest, that’s 
okay. The focus of the meeting is for those currently living in 
the household. Make the atmosphere comfortable, so it’s con-
ducive to positive conversation and productive discussion. 
Consider meeting on the porch with lemonade and snacks if it’s 
warm; in winter, you might cozy up beside the fireplace with 
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mugs of hot chocolate. You don’t want your family members to 
view this activity as a punishment or an obligation. Instead, you 
want everyone to experience this meeting as a fun time of family 
bonding. Bring out some hot chocolate and cookies, and cozy up 
with some blankets near the fireplace. 

2. Brainstorm. Once everyone is comfortably seated together, 
explain the exercise: as a family, you are going to brainstorm 
your family purpose. The sky is the limit! Everyone gets to offer 
input, even the youngest members of the family, provided they 
are old enough to understand the exercise and communicate 
their ideas. My twin sons were four years old when we held our 
family mission-statement planning session. I remember being 
amazed at their enthusiasm and at the number of valid sug-
gestions they made that were included in our final statement. 
I started out by asking, simply, “What do you think is the pur-
pose of our family?” Some of the answers my kids came up with 
were as follows: “To love God”; “To love each other”; “To have 
good manners.” They also threw in some funny suggestions, but 
when we got down to the heart of each one, their ideas aligned 
with all the other values we wanted to include. For example, 
Alex suggested, as part of our purpose, “eating ice cream and 
pizza together.” Sounds like a legitimate family purpose coming 
from a four-year-old. But what is eating ice cream and pizza 
together really about? For my four-year-old, and for the rest of 
us, it’s about enjoying life together. 

3. Record and evaluate all suggestions. Jot down all the sug-
gestions from everyone, and be specific about identifying each 
family member’s contributions. This will be important later 
on, because you will want to include suggestions from every-
one in the finalized mission statement. At first glance, some 
suggestions may not seem as important as others, but it is vital 
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to give equal value to everyone’s ideas. Be sure that everyone in 
the family provides at least one suggestion. For all family mem-
bers to be on board with the final mission statement, they all 
need to be contributors. It’s difficult to get your kids to find a 
mission statement meaningful, and worth the effort of align-
ing their lives with, if they had nothing to do with its creation. 
Participation from all family members, and the inclusion of at 
least one suggestion from each family member, is ideal. 

4. Select key statement(s) and finalize wording. Once the list of 
suggestions is complete, the parents should form a mission state-
ment, including as many or as few of the suggestions from the 
list as appropriate—again, ideally including at least one concept 
contributed from each family member. If you need to reword a 
statement or make it more generalized, do so, but explain your 
reasons when you present the finalized mission statement to 
your family. For example, our daughter, Brielle, who was six 
when we crafted our family statement, suggested that we not 
yell at each other or engage in name-calling. This idea translated 
into our mission statement as “loving one another as we love 
ourselves” and “speaking with kind words and tone of voice.” 

Our finalized mission statement was a total of ten declarations. 
Yours may be longer or shorter, depending on the ideas your family 
shares and the values it holds. A tenfold statement worked best for our 
family because it allowed us to include the ideas presented by our kids. 

And now, I present to you our family mission statement. 

The Battles Family Mission Statement

1. We love God first and foremost. We are a Christ-centered 
family. Our primary goal is to worship God, obey His com-
mands, and have a personal relationship with Christ.
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2. We strive to love one another as we love ourselves. This is 
our golden rule: to treat others as we also want to be treated.

3. We work hard, individually and as a team.

4. We respect one another by sharing, practicing good man-
ners, listening, and speaking with kind words and tone of 
voice.

5. We continue to learn together always and teach one another 
new skills.

6. We serve those in need. We seek to help the less fortunate.

7. We strive to live a life of integrity and purity. We do this by 
keeping our minds, bodies, and hearts pure.

8. We practice fiscal responsibility, which includes tithing, 
saving, and giving.

9. We play together, have fun, enjoy life, and go on adventures 
as a family.

10. We seek to fulfill God’s purpose for each of our lives through 
finding and doing His will. 

Because our Christian faith is our top family value, we selected a 
verse from the Bible that aligned with each of the above statements. If 
your faith is a top value, you, too, may want to look up Scripture verses 
that align with the components of your family mission statement and 
record them as a means of making your statement even more meaning-
ful. You can use a Bible concordance or a website, such as BibleGateway.
com, that allows you to search for specific terms. 

WHAT TO DO WITH YOUR MISSION STATEMENT

Once you have established your family mission statement, you have 
a basis for your family’s hierarchy of importance—a clear expression 
of what your family most values and considers important. Print the 
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mission statement, frame it, and display it in a highly visible place in 
your home. Doing so provides a daily reminder to your family members 
of their purpose and values, as well as the contributions they made, indi-
vidually, to the statement. 

In our home, I went a step further, for the sake of aesthetics, and 
hired someone to pen our statement in calligraphy. I then framed it for 
displaying on the desk in our kitchen, where we daily see this reminder 
of our mission statement. We are a team, our family, together for a 
reason. Therefore, the decisions we make, and especially the way we 
choose to spend our time, is filtered through this mission statement we 
developed together. 

Your family mission statement should become the lens through 
which you decide what is important and worthy of your time—and 
what is not. Knowing what is most significant and of the highest value 
to your family is the first step toward creating a life in which you are 
easily able to recognize how you should be spending your time. Your 
family mission statement keeps you focused on your family’s priorities. 

HOBBIES AND SELF-CARE ARE PRIORITIES, TOO

Once you have determined your personal hierarchy of importance 
and your family’s purpose, as defined by your mission statement, you 
will be ready for the next step: assessing your hobbies. Hobbies are an 
important and valuable part of life, as long as they are not permitted to 
monopolize your time and energy. 

My hobbies and interests have changed over time, and it’s likely that 
yours will do the same. What were once meaningful pastimes for me—
downhill skiing, baking, singing in the choir—are now less important. I 
had to choose to let go of certain activities, entirely or at least a little bit, 
in order to make more time for my family. Having children is a sure way 
to shift your hobbies and interests. When my husband and I became 
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parents, our lives stopped being just ours; we had little people counting 
on us—little people who needed a lot of our time. Now, just because I’ve 
released some hobbies for now, while my kids are young, doesn’t mean 
I can’t pick up those hobbies again in the future. Kids are little for just 
a short while. Their early childhood is a season of great importance. 
God has placed my kids’ development—spiritual, mental, physical, and 
emotional—in my hands. Skiing three days a week, as I did in college, 
doesn’t seem that important when I really consider my responsibility 
toward my children. 

Some hobbies are appreciated to different degrees at different stages 
of our lives. For example, several years ago, my husband and I took our 
children skiing and had a great time, but it was far different from my 
memories of skiing with groups of friends in my twenties. I don’t mind 
taking a break from some hobbies and activities because I have a greater 
purpose that God has called me to in this season of life. 

In suggesting that you consider taking a break from or letting go of 
certain hobbies, I am not advocating an all-work-and-no-play approach. 
Far from it! Whether you are single or married, a parent or not, every-
one needs to take breaks and have fun. Keeping up with hobbies and 
activities that we enjoy can offer a change from our day-to-day routine 
that is essential to our own mental, emotional, and physical health. 
Don’t just get rid of your hobbies if you think they don’t align with your 
family mission statement. Personal goals are important, and hobbies 
and pastimes you enjoy should be part of those personal goals. You may 
not have the same amount of time for these interests as you did before 
you were a parent, but that doesn’t mean you should eliminate all of 
them. Maintain those interests that rank highest for you, especially 
if they offer a weekly break. One summer before becoming a mom, I 
started skydiving (I do have a daredevil streak of weirdness in me); but 
now, with little kids who depend on me, I decided to give up that hobby. 
Now, I participate in the book club I started, I’m an avid reader, and I 
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blog and write. These are activities I enjoy that keep my sense of who I 
am alive and thriving. We don’t give up everything we love just because 
we now have children to raise. There needs to be a balance to this par-
enting thing. 

Find at least a few hours a week that you can carve out to spend on a 
personal hobby or interest. By “carve out,” I mean actually put it on your 
calendar so it won’t be mere wishful thinking. Make a pointed effort to 
schedule your personal activity or break on a weekly basis. Every parent 
should engage in this vital form of self-care. If weeks go by without your 
taking time out for yourself, you’ll risk succumbing to burnout. Burned-
out parents are likelier to lash out at their kids and to exhibit resentful-
ness, moodiness, and hostility. If you feel yourself tending toward these 
kinds of attitudes and behaviors, you should examine your life honestly. 
Are you engaging weekly in activities that refresh you? I realize that 
participating in favorite pastimes can prove very difficult if you have 
young children in the home. You may be the sole caregiver for an infant 
or toddler, but that doesn’t have to keep you from finding an outlet for 
yourself, a way to engage in self-care. 

Are you engaging weekly in activities  
that refresh you? 

When my husband and I were foster parents to a baby girl, the only 
real downtime I had was when she was napping; however, I myself often 
napped at the same time because I was fatigued from being pregnant. 
It wasn’t long before I found a group of girlfriends to walk with. Three 
days a week, we would meet near their kids’ school and walk and talk 
together for about an hour. I always looked forward to these walks. 
The baby would sleep in the stroller, taking her morning nap, while I 
got in some brisk exercise and gained some new friends through deep 
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conversations. This was a season when I couldn’t go anywhere without 
the baby. Despite my deep love for and attachment to our foster baby, I 
knew that I needed to prioritize self-care. Three hours a week of exer-
cise and conversation with some girlfriends was a great solution for that 
season of my life. Today, finding myself in a completely different season 
of life, I have changed my sources of self-care to writing, blogging, read-
ing, and spending time with friends. 

Self-care is crucial for every parent—moms and dads alike. My hus-
band and I both recognize this fact, and so, if he wants to go watch a 
game with a friend, I encourage it. He needs that break, just as I need 
breaks throughout the week. We all need downtime so that we can come 
back to our families feeling refreshed and reenergized. 

EMPOWERED TO SAY NO

You have created a family mission statement, you’ve determined 
your personal hierarchy of importance, and you’ve probably figured out 
a hobby or two that you can turn to for a few hours of self-care each 
week. Now it’s time to take action and use your family mission state-
ment to evaluate the activities you’re involved in and begin saying no 
to any activities that don’t fit. If an activity does not bring joy to you 
or your family, and if it does not support the values articulated in your 
family mission statement, then you should try saying no. 

I was once asked by a friend of mine to join a women’s soccer league 
with her. As much as I wanted to spend time with my friend, and as 
greatly as I appreciate a good workout, I immediately recognized that 
this activity did not align with the values expressed in my family’s mis-
sion statement, and neither did it fit within my hierarchy of impor-
tance. Furthermore, I knew that soccer is not a sport that makes me 
feel relaxed or refreshed. Attending practices and playing in games 
would feel to me more like work than self-care. So, I politely declined 
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my friend’s request, following up my answer by scheduling a visit with 
her over coffee. 

Learning to say no is not easy, especially because an invitation to 
do something with a friend or a loved one often comes across as a com-
pliment we don’t want to turn down. Learn to say no, but find a way to 
maintain connections and friendships in spite of your no. You may not 
be able to serve on your child’s school’s Parent Teacher Organization 
(PTO) with your friend because the meetings conflict with your Bible 
study schedule. Instead of turning that no into a friendship-defeating 
conversation, you might consider inviting that friend and her family 
for dinner. A onetime commitment for a dinner date is a win over 
a drawn-out commitment to monthly PTO meetings when you are 
trying to find ways to cut activities from your schedule rather than 
adding them. 

Again, learning to say no is a process—but it’s an empowering one 
to master. If something does not align with your mission statement, 
doesn’t add value to your hierarchy of importance, and won’t bring you 
joy, then you should say no. Don’t ever commit to something out of a 
fear of disappointing someone. Your real priority is your family and the 
values you have articulated in your mission statement. 

Don’t ever commit to something out of a  
fear of disappointing someone. 

I almost always say yes when it comes to volunteering in my kids’ 
activities. I have recently served as a cheer coach, preschool music 
teacher, and Good News Club music leader. All these are activities that 
allow me to participate while spending time with my kids. In addition, 
they are activities I enjoy, they align with our family mission statement, 
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and they create opportunities for me to spend valuable time with my 
kids. 

You will find more fulfillment from activities that align with your 
values, support your purpose, and bring you joy. It becomes easier to 
say no to activities when you know your purpose and your values. Your 
mission statement gives you permission to say no to things that don’t 
align with your purpose. Give yourself permission to say no, and get rid 
of any activities that don’t serve an intentional purpose in your life and 
don’t give you joy. 


