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INTRODUCTION

Iron sharpens iron, and one man sharpens another.  
(Proverbs 27:17)

THE LOGISTICS OF AN ENNEAGRAM DEVOTIONAL  
STUDY GROUP 

You have the option to hold: 

• An eight-week group, with everyone reading two daily 
devotionals five days a week, and meeting once a week. 

• A sixteen-week group, with everyone reading one devo-
tional per day five days a week, and meeting every other 
week.

You, as the leader of this group, will have this study guide 
as well as your own personal devotional. Everyone in your group 
would be buying their own individual devotional.

We have video teaching resources on YouTube for you to use 
at the beginning of each group meeting. You can find these on the 
“Enneagram Life Coaching” YouTube channel: 

www.youtube.com/channel/UCgKdJ0j0Cg176qBoQg-rHCQ

The first week’s video training would help each participant 
identify what their core type is and ultimately guide them to which 
devotional they should go through. This week can be skipped 
if everyone already knows their number. Each group meeting 
would start off with watching the video teaching together, then 
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the leader will facilitate deeper application through questions 
and activities provided in this study guide.

Leader notes for each week are included for deeper under-
standing of each topic and guidance for the leader as they tie all 
nine devotionals together.

Whether you’ve led dozens of groups before, or this is 
your first time, we hope this guide and the training videos on 
YouTube will make this process feel easy and beneficial to every-
one involved. 

WHY GO THROUGH ENNEAGRAM DEVOTIONALS AS  
A GROUP? 

“No one exists in a vacuum” is a common idiom that means 
you do not live unaffected by outside events and people, and what 
you say or do has an impact on those around you.

We live in communities, we are born to families, we are built 
for friendships, and we long for love. None of these building 
blocks of humanity are clearer than when we try to go without 
them. When there is no community there to help you, when you 
don’t have a family, when friendships break, and when you feel 
unloved, life is hard.

In Genesis, we see that God made us to need each other.

Then the Lord God said, “It is not good that the man 
should be alone.”  (Genesis 2:18)

This verse is commonly used in the context of marriage, but 
we also see the negative impact of being alone in any context 
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where people are without community, feel unloved, or go with-
out the simple human touch of another for long periods of time. 

Proverbs 27:17 says we are like iron, and when we are living 
in community, we can’t help but sharpen each other. We encour-
age each other, support each other, challenge each other, and help 
each other realize that there are realities and viewpoints besides 
our own. We become more effective in our everyday life when we 
are sharpened by God-given community. 

As you embark on a study of our 60-Day Enneagram 
Devotional series in a group context, I want you to know that 
this need for us to learn and grow together as a community is 
the impetus behind this program. It’s fun to learn about your 
own personality, and there is definitely a place for that, but it is 
crucial for us to listen to each other, grow in our understanding 
of each other, and extend grace for those occasions when we did 
not realize it was needed before.

Community and relationship are one of the foundations 
upon which we experience God tangibly in our lives. We live as 
the hands and feet of Christ toward each other, and He uses us 
to enact growth and change in each other’s lives. 

THE DEVOTIONALS
The nine devotionals that we suggest for the participants in 

your group are:

1. The Perfectionist: Growing as an Enneagram 1

2. The Helper: Growing as an Enneagram 2

3. The Achiever: Growing as an Enneagram 3



10  GROWING WITH THE ENNEAGRAM

4. The Individualist: Growing as an Enneagram 4

5. The Thinker: Growing as an Enneagram 5

6. The Guardian: Growing as an Enneagram 6

7. The Enthusiast: Growing as an Enneagram 7

8. The Challenger: Growing as an Enneagram 8

9. The Peacemaker: Growing as an Enneagram 9

Each devotional follows the same format, which includes the 
following:

• Introduction: What Is the Enneagram?

• What Does It Mean to Be (Your Type)?

• All About Being (Your Type)

• So I’m (Your Type). What Now? 

• Ten Daily Devotions on How You Reflect God

• Ten Daily Devotions Dealing with Your Deadly Sin

• Ten Daily Devotions on a Strength of Your Type

• Ten Daily Devotions on a Pain Point of Your Type

• Ten Daily Devotions on What Your Type Does in Stress

• Ten Daily Devotions on What Your Type Needs to 
Grow

Figuring out your Enneagram type shouldn’t be a one-time 
test event. Finding your type with accuracy is a journey that can 
take some people years. When we are introducing people to the 
Enneagram and these devotionals, we don’t want to pressure 
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them or tell them, “You need to find your type right now!” We 
want to offer them this tool in an open way.

NO-PRESSURE DEVOTIONAL SELECTION
You might know everyone in your group, or they might all be 

people who are new to you. In either case, you may find these two 
types of participants:

• “Mary” has never heard of the Enneagram before, but 
upon coming to your group and hearing about type 
Seven, the Enthusiast, she knows that’s her personality 
type. She’s super excited to buy the Enthusiast devo-
tional and get started. 

• “Tim,” on the other hand, has been studying the 
Enneagram for some time and still has no idea which 
type he is. He sees a bit of himself in every type, and 
picking just one devotional to go through feels like a lot 
of pressure. He thinks this group might not be for him.

Mary will feel easy to work with, and her excitement is what 
you probably envisioned when you thought of doing this group 
study. However, Tim might throw you for a loop. What now?

IF SOMEONE DOESN’T KNOW THEIR TYPE 
If someone cannot narrow down their Enneagram type 

to one number, don’t worry! Although these devotionals are 
geared toward one specific personality type, each day is based 
on Scripture, so any Christian could benefit from any devotional 
book. Each Enneagram type also has something in common with 
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every other type, so no matter if they pick the devotional for 
their core number or not, they will probably have an aha moment 
about their personality.

As the leader of this group, your job is not to type everyone. 
Please read that again because I can’t stress it enough. Enneagram 
types are based on motivation. Since we can only see behaviors, 
not the causes or motivations for them, it is unlikely that you 
will type members of your group with accuracy. What’s even 
worse is that you could end up hurting someone who sees their 
Enneagram type, or the one you suggest to them, as the worst 
type. Obviously, there is no worst type, but many of us struggle 
thinking otherwise.

Be open, be kind, and let God open your community’s eyes 
to reveal to them what their personality is. I find so often that 
people will mistype for years because they weren’t ready to really 
know the truth about themselves. Only God should reveal that 
to them, so please do not force a type onto anyone. You will be a 
good leader if you let mistyping happen, and you let each individual 
carve their own path on this journey. 

If you have “Tim” in your group, the following lists will pro-
vide some no-pressure information for him to pick his devotional. 
Read through the list, and ask Tim to pay attention to a couple 
of things God would like him to grow in during this next season.

1. Pick The Perfectionist if:

 » You struggle with criticizing and not forgiving yourself

 » Rules are very important to you

 » You need to learn to loosen up and have fun
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2. Pick The Helper if:

 » You struggle with thinking that your needs are a 
burden

 » Relationships are everything to you

 » You need to work on self-care

3. PiCk The Achiever if:

 » You struggle with believing you need to achieve to 
be loved

 » You care a lot about how you are perceived by others

 » You need to learn how to rest

4. Pick The Individualist if:

 » You struggle with feeling like an outsider looking in

 » Being known and understood makes you feel loved

 » You need some organization and discipline in your 
life

5. Pick The Thinker if:

 » You struggle with having low social energy

 » Learning about topics of interest is very fun for you

 » You need to learn how to assert yourself and pursue 
your passions

6. Pick The Guardian if:

 » You struggle with anxiety and fear

 » You’re a very attentive and loyal friend

 » You need to learn to relax and slow down



14  GROWING WITH THE ENNEAGRAM

7. Pick The Enthusiast if:

 » You struggle with “shiny object syndrome”

 » You thrive when you have something fun to look 
forward to

 » You need to grow in focus

8. Pick The Challenger if:

 » You consider yourself a strong person

 » You will not be controlled

 » You need to grow in vulnerability

9. Pick The Peacemaker if:

 » You tend to avoid conflict

 » The motivation for most of your choices is, “What 
will bring the most peace?”

 » You need to grow in boldness

If they relate to many of the topics for multiple books, have 
them select the book for which they relate to the most topics, or 
the one with the topics that they feel like they need to work on 
the most right now. For instance, if they struggle with avoiding 
conflict and feeling like an outsider, but feel like God wants them 
to work on not criticizing themselves right now and they get 
angry when they make mistakes, that would be The Perfectionist, 
Growing as an Enneagram 1.

In the long run, there is no wrong pick. Each devotional is 
designed to bring us closer to God, and He is big enough to use 
whatever devotional you choose to grow you, even if it’s not for 
your specific personality type. 




